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FREEPORT ECONOMIC DEVELOPMENT CORPORATION

REGULAR BOARD MEETING

FREEPORT POLICE DEPARTMENT

MUNICIPAL COURT ROOM, 430 NORTH
BRAZOSPORT BOULEVARD, FREEPORT TEXAS

Tuesday, February 11, 2020, 6:00 p.m.

DIRECTORS:

Trey Sullivan: President
Marinell Music: Vice President
Jeff Pena: Finance
Mingo Marquez: Secretary

Ed Garcia

Lesa Girouard

Kenny Hayes

Courtland Holman: Executive Director
Tim Kelty: City Manager (Ex-Officio)
Christopher Duncan: Attorney
Kenneth Green: Council Liaison



FREEPORT ECONOMIC DEVELOPMENT CORPORATION

MEETING AT FREEPORT POLICE DEPARTMENT MUNICIPAL COURT ROOM

430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS
REGULAR BOARD MEETING AGENDA
Tuesday, February 11, 2020, 6:00 p.m.

I

IIL

VL

Call to Order
Invocation and Pledge

Citizen Comments
Citizens allotted 3 minutes for comments

Consent Agenda

Consent Agenda items are considered to be routine in nature and may be acted upon in one
motion. Any item requiring additional discussion may be withdrawn from the Consent Agenda
by Board Member or Executive Director and acted upon separately.

a. Approve Meeting Minutes for January 14, 2020 Regular Board Meeting.
b. Approve December 2019 Financial Statement.

Executive Session — Adjourn into Executive Session

It is now p.m. and I hereby recess the regular session of the Freeport Economic
Development Corporation February 11, 2020 meeting and do hereby convene an executive
session, said executive session authorized under the following sections of the Texas
Government Code: (1) Government Code, Section 551.087 (Economic and Community
Development Matters), 551.072 (Deliberations about Real Property).

In Accordance with the Texas Government Code:

A. Section 551.087 (Economic and Community Development Matters)
1. Proposals for a housing development on City property
2. Discussion and Presentation of Manufacturing development and possible
discussion of incentives
B. Section 551.072 (Deliberations about Real Property).
3. Discussion and possible action regarding purchase and disposition of real

property

Reconvene into Open Session

Board President’s statement:
It is now p.m. and I hereby close the executive session of the Freeport Economic
Development Corporation and do hereby reconvene the regular open session.

Discussion and Action
a. Discussion and possible action regarding Proposals for a housing development on City
property
b. Discussion and possible action regarding purchase and disposition of real property
¢. Discussion and Action of approving FDI Alliance Contact as allocated in the 2019/2020
budget.



d. Discussion and Action of approving Expansion Solutions Magazine Contract as allocated
in the 2019/2020 budget.
e. Discussion on Vision to Grow Freeport to identify our short- and long-term plans and
formalize it. (Music / Holman)
f. Discussion of EDC Policy which is currently the City Policy. (Music / Holman)
g.Discussion of subcommittee regarding Property Tax Abatement and Incentives
h.Discussion and possible action regarding: (Pena / Holman)
(1) City Wi-Fi in downtown, parks and other areas
(2) Development of Bryan Beach entry and possible long term goals

VIL. Executive Director’s Report

VIII. Adjourn

Executive Session Disclosure Statement: The FEDC Board of Directors reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any of the
matters listed above, as authorized by the Texas Government Code, Section 551.071 (Consultation
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and
551.087 (Economic Development).

If any accommodations for a disability are required please notify the FEDC office at 979-871-0121
at least two (2) working days prior to the date of the meeting.

Posted at 200 W. 2ND STREET, Freeport, TX, in accordance with the Texas Government Code,
Chapter 551, on Tuesday the 7th day of February 2020 by 5:00p.m.

DM ’/z/

COURTLAND HOLMAN, Executive Director

/ J
Betty Wells, City Secretary
City of Freeport Texas



IV Consent Agenda

Agenda Item IV -a

CITY OF FREEPORT
ECONOMIC DEVELOPMENT CORPORATION
200 West 2" Street, Freeport, Texas 77541

MINUTES

STATE OF TEXAS

COUNTY OF BRAZORIA

St N Nt Nt e’

CITY OF FREEPORT

BE IT REMEMBERED that the Economic Development Corporation of the City
of Freeport met on Tuesday, January 14, 2020 at 6:00 p.m. in the Freeport Police
Department Municipal Court Room, located at 430 North Brazosport, Freeport, TX, for the
purpose of considering the agenda items.

MEMBERS OF THE BOARD PRESENT: Quorum Present

Trey Sullivan- President
Lesa Girouard
Jeff Pena
Ed Garcia
Kenny Hayes
Marinell Music
Tim Kelty: City Manager
Chris Duncan: Attorney
Stephanie Russell: Finance Director

Visitors in Attendance:
Flora Green

I OPEN SESSION:

Mr. Sullivan opened the meeting at 6:00 P.M. A quorum was present. Trey
Sullivan, Lesa Girouard, Jeff Pena, Ed Garcia, Marinell Music and Kenny
Hayes.

. INVOCATION AND PLEDGE

No action



Iv.

VI,

CITIZEN COMMENTS:

Mr. Sullivan announced the opportunity for any visitors present to address the
board. No citizens commented.

CONSENT AGENDA

A) APPROVE MEETING MINUTES FOR DECEMBER 10, 2019 REGULAR BOARD
MEETING.

MOTION made by Ms. Girouard to approve the minutes for December 10,2019
regular board meeting, seconded by Ms. Music. Motion PASSED unanimously.

B) APPROVE NOVEMBER FINANCIAL STATEMENT

MOTION made by Mr. Hayes to approve November financial statement, seconded
by Ms. Music. Motion PASSED unanimously.

EXECUTIVE SESSION-ADJOURN INTO EXECUTIVE SESSION

It is now 6:44 p.m. and I hereby recess the regular session of the Freeport
Economic Development Corporation January 14, 2019 meeting and do hereby
convene an executive session, said executive session authorized under the
following sections of the Texas Government Code: (1) Government Code, Section
551.087 (Economic and Community Development Matters), 551.072
(Deliberations about Real Property).

In Accordance with the Texas Government Code:

A. Section 551.087 (Economic and Community Development Matters)
1. Proposal for a housing development on City property.
B. Section 551.072 (Deliberations about Real Property).
2. Discussion and possible action regarding purchase and disposition
of real property.

Reconvene into Open Session
It is now 7:00 p.m. and I hereby close the executive session of the Freeport

Economic Development Corporation and do hereby reconvene the regular open
session.

DISCUSSION AND ACTION
A. DISCUSSION REGARDING HIRING ADDITIONAL EDC STAFF




VIl.

Vill.

Mr. Holman said in the packet each of the member was given included a job
description which is only for discussion and would also have to be discussed
financially if it is afforded to do so. Mr. Holman stated some of the duties he
would want additional EDC staff to perform which is an Analyst Admin position.
Mr. Holman said also when time progresses the Downtown Realization plan,
Master Park plan, Annexation plan or any plan made the public would have to be
involved and the Analyst Admin position would oversee managing these
meetings. Mr. Holman stated he would need the person hired for this position to
go around and work with existing businesses to do business retention visits and
would also like some of the board members to participate. Mr. Holman said he
has used the job description for the previous cities he has worked in and is using
the same template. Mr. Holman said he has several people that have shown
interest and one being the previous intern which he believes has his degree in
Urban Planning. Mr. Holman stated when doing the interview process he usually
does a round table with a public person, City staff and EDC board member to
have both public and private people in the interview process to find out if the
person is qualified to interact with the community as well as the staff. Ms. Music
commented she expects Mr. Holman to be really busy soon because when they
were at the ICSC Conference in Fort Worth a lot of businesses showed interest.
Ms. Girouard said if the EDC board expects Mr. Holman to do what he was hired
to do she does not see how he will be able to do all his tasks and also do
administrate office work as well so she believes it is a good idea to hire additional
staff. Mr. Kelty said to the EDC board that Mr. Holman can use City’s existing
staff and also in the future he may say to the EDC to share the cost of an
employee that EDC and City are using. Mr. Duncan said these decisions are
usually made during budget process and he know Mr. Holman is doing a lot of
work and is sometimes overwhelm. Ms. Girouard and Mr. Hayes said to Mr.
Holman to try City staff for a few months and see how it works out. Mr. Sullivan
said he would like to hear the conversation between Mr. Holman and Mr. Kelty
figuring out what kind of staff and how many hours can be allocated. Mr. Sullivan
also stated it is their duty as a board to give Mr. Holman the necessary tools to be
a successful Executive Director.

EXECUTIVE DIRECTOR'S REPORT

Directors Report given by FEDC Director Courtland Holman.

ADJOURN

MOTION to adjourn was made by Marinell Music, seconded by, Lesa Girouard.
Motion PASSED unanimously. Meeting adjourned at 7:37 p.m.



Agenda Item #IV -b

Freeport Economic Development Corporation

Title: Monthly Financial Report
Date: February 11, 2020

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation: N/A

Item Summary:
The attached financial report is through December 31, 2019.

— Sales Tax Revenue through November (received in January) was over $150,305, which is
slightly down from last year (-3.9%) and also under budget (-5.8%). Staff has requested the
confidential report to understand what is driving the change.

FEDC Sales Tax Revenue by Year
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— All expenditures are trending under budget for the period. There are also two accounts showing
credits due to voided checks issued the prior year.
Special Considerations: N/A

Financial Impact: Overall, net Revenue less Expenditures for the period is -$680,780. This is due
to the final payment made to the First State Bank of Clute ($765,160.98). The Corporation also
received a transfer of $300,000 in November from the City per the recent 380 Agreement.




FY19

FEDC Actual* Current Budget Actual YTD
Beginning Fund Balance* 223,022 682,270 706,155

Revenue 1,078,325 1,200,120 150,305

Expenditures 595,192 1,170,083 831,086
Revenue Less Expenditures 483,133 30,037 -680,780
Plus, Transfers In 0 0 300,000
Ending Fund Balance 706,155 712,307 325,375
*Unaudited

Board or 3" Party recommendation: N/A

Supporting Documentation: Revenue & Expense Report
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VI. Discussion and Action

VI-¢

Freeport Economic Development Corporation
Agenda Item #VI-c

Title: Authorizing the President to Execute any and All Documents Necessary to Effectuate an
Agreement for Advertisements.

Date: February 11, 2020

From: Courtland Holman, Executive Director

Staff Recommendation:
Staff recommends entering an agreement with Foreign Direct Investment Magazine.

Item Summary:

The FEDC is currently advertising the City internationally with FDI in order to attract developers
to the city various marketing efforts are need both electronic and print. Our current contract will
soon expire. Courtney the CEO of FDI is maintaining his current pricing with FEDC. Courtney
has been made aware of the board meeting is not February 2 but February 11 and will hold pricing.
FDI will assist in lead generation publication.

Background Information:

FDI Alliance Magazine was presented to the board at the Regular May 2019 meeting with the
contract being approved in June 2019 with a budget adjustment for the 2018/2019 fiscal year. The
2019/2020 budget has now been approved by the FEDC board and City Council with unspent
funds until our existing contract expires with FDI which will be with the next issue in March. FDI
Alliance has been marketing the City of Freeport in the European Union as well as other countries
in order to attract Industrial, Manufacturing, Warehousing, and potentially Retail. They will also
help with social media as part of their service to Freeport.

This far FDI has not met anyone on our behalf however we have created a new innovative
branding for Freeport and have marketed us as a destination in a new innovative manner.

This year they are attend conferences and use the power of social media and lead targeting to
ensure we promote the City of Freeport as a great location for business in the state of Texas.

Special Considerations:
None

Financial Impact:
$15,000 (Budgeted)

Board or 3" Party recommendation:
N/A




Supporting Documentation:
Attached Contract




@), FDIALLIANGE

INTER TIONA

CONTRACT BETWEEN FDI GLOBAL & THE CITY OF
FREEPORT TEXAS 2020/21

Courtland,

As we move into 2020 I'm very excited to that you have chosen Fdi Global to showcase the City of
Freeport to international investors and decision makers around the word.

Please see the reduced offer below, | have done my absolute best to ensure the best value in print and
digital media for the City of Freeport Texas.

Please review the package below

JULY 2020 ISSUE

* Outside Back Cover

(Premium Position)

* 2 page Q&A with Courtland Holman or a member of the executive team in the Texas section

* Digital magazine presence and banner on website

¢ 5 new leads generated

» Diital campaign ( 2 weeks )

* Company logo on front cover.
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) FRIALLIANGE

NOVEMBER 2020 ISSUE
¢ Inside front cover

* 4 page location spotlight focusing on the city of Freepont Texas we will include cost of living , business
climate , incentives, diversity , workforce , talent and quality of life.

* 5 new industry sector leads generated

* Digital campaign ( 2 weeks ) - Facebook, Instagram and Linkedin
March 2021 ISSUE

Front cover or inside front cover

2 - 4 page testimonial focusing on existing businesses in the city of Freeport and why they continue to do
business in your community

You will also receive :

* Presence in our Interactive Digital magazine.

* Social media marketing / Facebook targeted advertising campaigns as stated.

* Introducing your region to our new followers socially. These markets include the Middle Fast, South
American & China

The total cost for this package is $15,000 reduced from $21,486
Total savings over 12 months = $6486

As this is a reduced we would need to be confitm via email and process the week of your board meeting
( February 2nd ) to secure this annual booking at the reduced rate.

Courtland we look forward to working with you through 2020 and continuing to promote your location as
the place to be in Texas.

\fk. )
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ST INTE ATION

Please sign and retumn below

Courtney Margetson
Executive Publisher

X:

Date:

Courtland Holman
Lxecutive Director

X

Date

Kind regards

(L)

Courtney Margetson =
CEO - Frecutive Publsher .-! ] "1
lahuary 24th, 2020 N



VI-d

Freeport Economic Development Corporation
Agenda Item #VI-d

Title: Authorizing the President to Execute any and All Documents Necessary to Effectuate an
Agreement for Advertisements.

Date: February 11, 2020

From: Courtland Holman, Executive Director

Staff Recommendation:
Staff recommends entering an agreement with Foreign Direct Investment Magazine.

Item Summary:

The FEDC is currently advertising the City internationally with FDI in order to attract developers
to the city various marketing efforts are need both electronic and print. Our current contract will
soon expire.

Background Information:

FDI Alliance Magazine was presented to the board at the Regular May 2019 meeting with the
contract being approved in June 2019 with a budget adjustment for the 2018/2019 fiscal year. The
2019/2020 budget has now been approved by the FEDC board and City Council with unspent
funds until our existing contract expires with FDI which will be with the next issue in March. FDI
Alliance has been marketing the City of Freeport in the European Union as well as other countries
in order to attract Industrial, Manufacturing, Warehousing, and potentially Retail. They will also
help with social media as part of their service to Freeport

Special Considerations:
None

Financial Impact:
$15,000 (Budgeted)

Board or 3" Party recommendation:
N/A

Supporting Documentation:
Attached Contract
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Insertion order

Date 1:22:2020
Company Freeport Economic Development Corporation Ageacy
Address 200 W 2nd Street, 20d FL, Ste. 237 Address
City Freeport State _TX_ Zip 77541 | City State Zip
Phone (979) 233-3526 Phone
Email Shﬂlill'ﬂ' tm 9 w E-MNail
Contact: Courtland Holman Contact
Advertisiug Schedule
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20,000 Print Circulation
55,000 _— 35,000 Digital Magazine Recipients
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Mmhmmhhgmwmmdmmmm;m
community of business professionsls with their fingers on the pulse of economic development

Theough our bl-manthly digital and print magazine, website, LeadGen Program, eMNewshettar,
social media and dighal campaigns  ES has aeated a mwltideyer platform for Clevel
sxsutives, site location consultants, commercial real estate brokers and economic development
organizations to exchangs ideas and collaborate.

A a fudl-service, multl-media company with a complete suite of tools available for branding,
mmmwm;mm.smawmdmmmsnmww
mmmmmummmmwmmmmwmsmummmm
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P> Digital Viewership 175,000 +/-

XY b Gyl L2
ExpansionSolutionsMagazine.com As 8 widely.usad resource for professionsls saoking
Vel 2 conterd, information and resasrch regarding site focation
. - JIRAD o or tacility planning, industry trends, directory Rstings snd
Averagge Monthly Unique visits: 41,700 +/- much more, fxpansionSolutionsMagasine com yields
Newaletier Racipients: 30,000 +- #n Bveraga yearly viewership of over two million. This
S5 Fead: 23,200 (Average Monthly Views) +/. ensures onling content and advertiomonts will bo seen by

the most qualified profossionals who are actively angogaed
1 butiness pxpersion snd faxitty planning projects

Socle! Madia: » Twitter Followent: 2,200 #/- » Linkedin followers. 4,300 +/-

P> Circulation
The readership of Exparsion Solutions Magazine is comprised of more than 55,000 of the most powerful deckion makers involved In
COTPOIts axpdnsion and site selection. Additionally, ES provides its advertisens with bonus distribution at key industry related conferences
which correspond with highly-targeted industries featured throughout the sditorial calendar The £S digital edition, as will as archived isues
are available st ExpansionSokniorsMaegarine.com

> Digital Media Campaigns
Our Digital Media campaigrns with real-time reporting, uthize the large, yet extremely targeted database of key decision makess and
influencers developed by ES through numerous proprietary resources, Our unique database can direct your display of video ads to
our exciusive audionce through social media channeks and millions of wobsites across the internet. This allows you to connect with
ideal prospects on a tremendous scale while working together with printihigital advertising to create an unparalioled, cohosive
marketing impact for your organization.

P> LeadGen Program
At each industry spacific conference attended, the ES statf personally interviews companies to identify sitefacility plarning or expansion/
relocationneeds. Thisinvaluable ground intelligence is shared with our advertisers theough a secure portal, providiing an exportable database
and resource for the promotion of their locations, sitebwildings, etc. acrom multiple channels (digital mediia tampaigrs, email marketing,
eNewslatters, direct mail, cold calling, #t¢.). Consistent contact with these potential prospects can lead to more RFFS, RFPS and site viits This
added value service has generated unvvaled results for £5 advertisen, elevating their on-going business recruitment efforts 1o the next leved

ExpansionSolotionsMagazne com © 1O Box LG, Pelham, AL 5124 o 800 (111 K79

Ot ZZEXPansion]SolUtion MGG azZine
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Conferences & Expos
Calendar of Events

January

R e August
NEE W January 28-3¢ - Atlanta, GA S Great American Trucking Show
—  August 27-29 - Dalias, TX
February -
. Georgia Forelgn Trade i %g;ezglber
/ , Conference (GFIC) L . ,
ol February 24 - Sea Island, GA Seplember 14-19 - Chicago, 11.
M h ' State of the Port Address
are TOTBA - Savanmah, GA
ODEX (8 “hy
SR e o R -
September 29 - Octobér 1 - Houston, 11X
Mid-Aweriea Trucking Show
& March 2628 - Loulsville, KY gﬁ:"bﬂ
G NBRR ;
April October 68 - Orlando, F1
ey MRO Americas )
MRO -y Southern Auiomoitve Conference®
N2 April 2830 - Dallus, X gt e
May ‘
RECON npeor L) ::t'lt)o(bﬂ 1114 - Dallas, 1%
May 1719 - Las Vegus, NV ‘
Fd 810 ;l'klll llull?mutkmnl Comention FABTECH m}]v}‘(:ﬁ‘ber
j, (Biolechl?hsnhx) Novermber 13-20 - Las Vegas, N\

COmventan  June K11 San Diego, CA

LeadGen Program
At each industry-specific conference attended, the ES staff personally interviews companies to identify site/facility
planning or expansion/relocstion needs. This invaluable ground intelligence Is shared with aut sdvertisers through
a secure portal, providing an exportable database and resource for the promotion of their locations, site/buildings,
etc. across multiple channels {digitsl media campeigns, emeil marketing, eNewsletters, direct mail, cold calling,
atc.). Consistent contact with these potential prospects cen load to more REFs, RFP's and site visits. This added value
service has generated unrivaled results for ES advertisers, elevating their on going business recruitment offorts to

the next lovel,
EXPANSION. DEVELOPMENT. RELOCATION. 2 N N I N N
f ' th e, r
All Conferences/Expos ate Subject to Change wathout Notice S ‘] a tm N

ExpansionSolutionsMagazine com o PO Box LIRS, Pelham, AL 36124 « 800 B83.87491
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Mid-America Trucking Show hosts over 1,000 exhibitors representing the best companies in the Heavy
Duty Industry focused on networking, planning, warehouse/distribution and logistics/transportation,

i e The Great American Trucking Show is an interactive and all-encompassing public convention of trucking
UG suow  Professionals, focusing on the transportation industry, logistics and warehousing. Mare than 500 exhibitors, representing

wewwa?  MRO Americas k where airlines, MROs, suppliess, OEMs, reguiators and industry experts converge to define
MRO the aviation maintenance industry. MRO Amesicas s the premier event for the commercial air ransport maintenance,
repak and overhaul industry.

International Production & Processing Expo k the world's largest annual pouttry, meat and
feed industry event of its kind. The 2018 IPPE featured more than 7,093 international visitors from over 124
—~=—=2=%  countries with a strong attendance from Latin America and Canada.

IMTS International Manufacturing hosts every even year. IMTS has been the premier
@ iMrs2oe  techinology show in the Northern Hemisphere. IMTS 2016 hosted 2,407 exhibitars, 115,612 registrants within its 1.37
million sq. ft. of floar space. IMTS atiracts buyers and seflers from 117 countries.

Breakbulk Americas is the venue to connect with exeartives from leading EPCs and other large-scale shippers

Bn.m“; who are moving cargoes throughout the Americas and around the workd. Exhibitors and sponsors inchide speclalized
ocean cairiers, fresght forwarders, ports/terminals, logistics providers, road, rail, barge and air transportation, export
packers, equipment companies and more.

& NBARRA NBAA-BACE has over 25,000 aviation industry professionaks, prospective akcraft owners and manufacturers,
NBAA Business Aviation Convention & Exhibition s ranked as the thied largest trade show in the United States.

FABTECH has more than 35,000 attendees and over 3,500 exhibiting companies. FABTECH prowides a convenient

= FABTECH 'onestop shop’ venue where you can meet with world-dlass suppliers, see the latest industry products and
developments, and find the tools to improve productivity, increase profits and discover new sokutions to all of your
metal forming, fabricating, welding and finishing needs.

BI0 The BIO International Convention is hosted by the Biotechnology innovation Organization (810), which
imemational  ePresents more than 1,100 biotedhnology companies, academic institutions, state biotechnology centers and related
fonvention organizations across the United States and in more than 30 other nations

RECon is the workd’s largest global gathering of retail real estate professionals. Join leading developers, owners,
RECG‘H brakers and retaifers to conduct 3 year's worth of business under one roof, in record time.

© Disclaimer. The above content 1 sourced hom the indwidual conferences’ othaal websites and assumed correct Please vessly any sgnibcant miormation dwectly with the conferenceferpa

&
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Recommended 2020/21 Package

== May/June 2020: Ful Page Ad
Suggested Placement Ports Section

Featured Industries:
- Biotech/Pharma - Science | Tech Parks
- Call Centers - Rail
- Food Processing - Financial & Business Services

- Ports

Bonus Conference Distribution: BIO Intemational & Mid-America Trucking Show

== July/Aug 2020: ru Page Ad (Great American Trucking Show — DALLAS TEXAS)
<+ Priority AD Placement: (Facing Inside Front Cover)

Featured in this issue:
- High Tech - Solar
- Forestry & Lumber - Workforce Dev
- WarehousefDistribution - Agribusiness

Bonus Conference Distribution: Great American Truck Show and IEDC

The Great American Trucking Show is an wnlerachive and all-encompassing public convention of trucking

professionals, focusing on the transportation industry, logistics ang warehousing More than 500 exhibitors. representing
fruck trailer, engine, component and parts miys | among many others

m=p Sept/Oct 2020: Full Page Ad
<+ Priority AD Placement: (Facing Inside Front Cover)

Featured in this issue:

- Aviation - Qutdoor Rec
- Digital Media - PordsfF1Zs
- Metal Fabrication - Back Office

Bonus Conference Distribution: Breakbulk Americas (HOUSTON TEXAS), NBAA-BACE, IEDC and Fabtech
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Recommended Package

== Nov/Dec 2020: Full Page Ad
<+ Priority AD Placement (Facing Inside Front Cover)

Featured in this i 3
- Advanced Manufacturing - Oif, Gas & Coat
- Food Production & Processing - Healthcare
- Certified Sites - Reshoring

Bonus Conference Distribution: IPPE 2021 (Food Processing Production)

== Jan/Feb 2021: Ful Page Ad
<+ Priority AD Placement {Inside Back Cover)

Featured in this issue:

- Medxcal Device Mig - Plastics
- Data Centers - Shovel Ready Sttes
- Logisbecs - Green Development

Bonus Conference Distribution: Mid-America Trucking Show, 2021 Conference will be announced August 2020

wmsp Mar/Apr 2021: Ful Page Ad & Full-Page Advertorial
<+ Ad/Editorial Placement Texas State Review 2021

Featured in this issue:
- Aerospace/Delense - Wind Energy
- Retail - Automobve
- Transportation - Shovel Ready

Bonus Conference Distribution: 2021 Conference will be announced August 2020

Additional Added Value:
Full Page of Advertorial to be placed in any of the above issue in the feature/industry of choice

Total Package: $17,000 cone bme moce:

Package Added Value

== Social Media:
Our Digaal addivon of Expansion Solutons Magazine i promoted via
Social Media Outlets: Linkedin_Twitter, RSS Feeds Blogs etc
Editorial included in your package wil be pushed out separately through these outlets va our editor

mm) | eadGen Program - 12 Month Enroliment



VII. Executive Director’s Report

January 13t through February 7t

Monday January 13t

Meeting with Art Vandaveer of Heritage Bank. He will set up a meeting in the near future for
me to speak with area real estate brokers and agents. We also talked about his banking services
and SBA loans.

Special City Council Meeting approving the Wong MUD under the city’s version was passed.
Start researching an open meeting records request. | expect it will take a couple of days

Conference call with Will Florence of Marcus and Millichap from our ICSC meeting. We will be
meeting next Thursday at my office.

Conference Call with CBRE Patrick Rollins we will be setting up a meeting for the week of
January 26 as he wants to add other people, if possible, from CBRE.

Phyllis Saathoff at the Port likes the theme of the FDI story and has placed me in contact with
Jason at the Port that handles marketing as | will need their help along with Gary at the
Alliance.

Tuesday January 14t

Meeting with a medical group that needs to expand in Freeport. | have placed them in contact
with Billy for development questions and sent them some possible locations to consider.

Video conference call with Videoms regarding development of a video for Freeport EDC
marketing the city.

EDC Board meeting. Finalized getting the packet together after receiving financials. Updated
web site on Agenda and entire packet.

Finished in the afternoon of the Record request and handed to Betty.

In response to an email from Chris regarding business licenses and determining sales | have sent
him information from past employment that I had that could be useful in Freeport.



Wednesday January 15t

Attended quarterly meeting at the Alliance as guest of Heritage Bank. | sent the board the
Power Point on Thursday the 16" that Patrick Jankowski shows growth in our metro area but it
will be slow and not as robust as last two years. At least it is still on positive side.

A meeting with Chris, Tim and | with Samer’s development group, attorney and engineer
regarding the river front developments. They will be coming back in two weeks with added
details. I need to get him information and contacts this week. This was a couple hours long.

I am starting to work on ICSC Recon. Need to get flights secured asap. Then hotel and
registration.

Thursday January 16t
Work on ICSC and who is going.
Work on properties and contacts with Retail Strategies. This will take a while.

Accepted meeting with Brazoria County Board of REALTORS for Wednesday January 22" to talk
to them at the request of Art from Heritage bank. | need the brokers and agents to start using
our Property locator so their Freeport properties can be seen globally.

Left Curt Green, a medical building developer out of Texarkana a message to see if | can get him
and the medical group to talk to develop better medical facilities.

Friday January 17t

Meeting with Doug Kirk of College Park Development regarding the City/EDC 96 lots. He is
familiar with the area. | will be meeting with him again next week as he wants his engineer
looking at the lot map, | gave him today.

Conference call with the Truck Stop group from New York that is looking for a location. They
have contacted DOW and another site owner that | sent them. DOW has recommended an
alternate location that they own. The other site owner is asking way too much for property.
Therefore, based on our conversation | sent them additional properties. They are now also
looking to move their sensor manufacturing to Freeport to be on the same property if a suitable
location is found.

Left message with board members that are going to Recon ICSC as | need to get them flights
asap.



On Monday I received from the SBDC some demographic information that | requested.
Although Economic Development is not included in the Ibis World Industry reports, the SBDC
did find a Profile of Brazoria County economic data for 2018 in the Stats America database. |
forward this to Gary at the Alliance which he has forward to the rest of the cities and contacts
at my request to better develop our city and county.

January 20t

Holiday

January 21%

Conference call with Maxx Builders from ICSC Red River conference. Sending them information
via drop box for development needs in Freeport.

City Council meeting and mention ICSC Red River results and subsequent meeting and emails
that have been scheduled or sent out.

Meeting scheduled for Thursday with Industrial Developer between their upper management,
Tim and myself.

Conference call with Truck Stop and Tank Cleaning developer, previously mentioned, as they
are actively looking for property. They have reached out to the two companies that | had
already sent but they are asking too much for the property or have decided not to lease out. |
have sent them other possible locations or contact. | may be meeting with them in the near
future. | have placed them also in contact with Phyllis at the Port as there is port property on
Hwy 36 that may be a potential site.

Set up flights for Ken Green, Marinell Music and myself for ICSC Recon. Need to confirm with
Jeff and Mingo on flight timeframe. Tim has secured his flight. Once flights secured then | will
be able to secure Hotel and pay fee for Recon conference.

January 22nd

Attended the Monthly Brazoria County Realtor’s Luncheon. At some point | will be a guest
speaker for Art Vandaveer from Heritage Bank. | need to talk to the various firms that do
business in Freeport to utilize our Property Locator for free to better promote Freeport and get
the properties occupied.



Staff meeting at police department

Conference call with Jennifer of Retail Strategies. In hiring Retail Strategies Lacy Beasley
verbally added a Downtown Strategic Visioning Assessment as part of the contract that we have
paid. | am having them amend our contract in case of audits to include the language.

From: Jennifer Gregory <jgregory@retailstrategies.com>

Sent: Wednesday, January 22, 2020 5:41 PM

To: Courtland Holman <cholman@freeport.tx.us>

Subject: Re: Downtown Strategic Visioning Assessment

Oops - | hit send too soon!

Would it better for us to execute a revised contract? Or maybe just an addendum? Let
me ask our attorney tomorrow what he recommends, and we’ll get you something.
Short answer is yes, absolutely, we can get it in writing, but he’ll probably have an idea
of what the best method is! And I'll get you a digital copy of the original signed contract
tomorrow as well!

Thanks so much!

Jenn

JENN GREGORY

President, Downtown Strategies

Retail Strategies

M: 662-617-1711 | F: 205-313-3677

www.retailstrategies.com

January 23™

9AM meeting at the Alliance for EDC round table with other cities. | will be providing Gary info
to send out to group per request.

Meeting from ICSC Red River with Will Florence of Marcus and Millichap. We discussed needs
of the city for Retail and Housing Development. We also discussed Industrial development. We
toured the city until we ran out of time as | had a 3:30 conference call with an industrial
development.

Tim and | on a conference call for a chemical industrial development. They are talking to the
brokerage firm | sent to them representing the site. We will have a follow-up meeting in the
near future, likely in person where | will be bringing in the various people and organizations to
answer their questions and incentive needs.

| talked to Tim that the EDC sub-committee will need to meet soon to discuss Property Tax
Abatement requirements that will be recommended to the City Council. Qur current version
needs to be updated.



January 24t
Meeting with Tim

Multiple conference calls with Industrial development that Tim and | talked to on the 23" It is
two separate industrial projects. Once a Chemical Plant the second is a technology energy
manufacturing plant. The latter if completed would be a headquarters with an investment of
$485 Million employing 500 to 800 people. | will need to determine site needs. They will be
providing me with the information on Sunday.

January 27th

Worked with Jennifer of Retail Strategies to create the written Amendment #1 to our contract
that includes as part of the existing costs the Downtown Strategic Visioning Assessment. | have
forward to Trey for signature.

Conference call with technology energy manufacturing | am calling Project Sky High regarding
the technology base manufacturing and other development. He is setting up a meeting with the
Governor’s office of Economic Development and Tourism to discuss certain incentives.

| contacted Gary on the above project to find a 300-acre location for the other part of their
development. | hope to place it in an area that is conducive and or partly beneficial for
Freeport.

Contacted Nick at Sterling-Point regarding the truck stop and tanker washout with a different
property owner contact as the other locations wanted too much money or offered another
location that was not suitable. | have asked them to include a C-Store and or drive through
restaurant at the truck stop if possible. Although not in their normal operation they could
incorporate it if we can find suitable location. Mr. Wong was non-committal as well on his
property along the highway.

The Funeral Parlor owner has sent me information as requested from our meeting with him and
I have forward Building, Tim and Chris. | had a question to clarify an item with the owner
retarding retail aspect, floor space dedication and number of funerals per year held at site.

January 28t

Obtaining from another community language on a 380 Agreement for Infill housing projects.



Schedule a meeting with Subcommittee for Friday to start process of review and creation of
Property Tax Abatement and other incentives. Sent out for discussion a version from previous
city of similar or smaller size.

Conference Call with Project Sky High regarding the technology base manufacturing and their
other 300 acre development. | have sent them additional property as there are two parts the
manufacturing plant and field. | also sent the industrial contact for the plant one of the
property choices. On the 300 acre development | am looking for property that will meet
specification near road and transmission line.

January 29t

Schedule meeting with Patrick Rollins V.P. of CBRE to help market Freeport in finding retail
owners. Patrick is on the Retail Store portion of CBRE.

I have discussed with both FDI Alliance Magazine and Expansion Solutions extension of their
contracts. In our current contracts that are ending with the next editions we are the cover of
FDI and I will be writing a 1200 or so word article on Diversity of Industry. | have contacted Gary
of the Alliance and Phyllis at the port for assistance in writing the article and picture. Courtney
will also do some social media for us. Jeff at Expansion will have the next issue coming out just
before ICSC Las Vegas and | will be writing a large article on retail that will be handed out at
ICSC Las Vegas. Gary has sent many great pictures to Courtney later in the day.

| am driving the downtown to determine what is occupied, damaged or being used. I will start
creating a spreadsheet of the property in the downtown that | hope the high school intern will
also work on. In developing the spreadsheet | was color coding a map of downtown property
finding that the city has a good mix of property that is vacant, underutilized or occupied. This
could help incentivize downtown development if we find the right developer.

I placed various properties on ZoomProspector our property locator and sent the info to Chem-
Energy.

January 30t

Attended the Greater Houston Partnership HREDA meeting at Partnership Towers in Downtown
Houston which when over the regional study they contracted to complete. This was a showing
of the draft and asking for our input. Also, this was an update on legislative issues that will
affect our potential abilities to attract development in the region. We also discussed
regionalism where | and other brought up the need to have GHP present in front of our
Councils, Board or local regional chambers on how Economic Development works where we all



benefit even if our city does not receive the main benefit but still received part that we build
on.

Conference call for a pre-meeting to prepare for my conference call with them and the
Governor’s office of Economic Development and Tourism on Project Sky High.

Meeting with Jeff on development of Bryan Beach.
January 31t
Weekly meeting with Tim

Meeting with Marinell regarding downtown in meeting with a property owner on Broad Street
that is reopening, development of a downtown association that could become a Freeport
Chamber of Commerce, and updating fagade issues with the city building under lease.

Conference call with Governor’s ED has been canceled with Project Sky High. Instead | will be
scheduling a meeting in the next couple of weeks with needed staff, county, port, others to
work out development detail first before they go back and meet with the State.

Meeting this evening with Subcommittee regarding development of new property tax
abatement and other incentives. Stephanie has worked with a program that could help us
determine the best mix of incentives that are good for the business but allows city to recoup or
benefit in other way so we do not over incentivize.

I sent out an email to you and county commissioners regarding need of Countywide broadband
in the rural area in order to attract better development and quality of life. This has to be a
county driven request and not city as | started out to do for a different use which was the
development of a downtown Wi-Fi system.

February 3

Early morning conference call with Project Sky High.

Meeting with Marinell

Completed Downtown Visioning Assessment contract with Retail Strategies.

Last week | contacted Curt Green a retail shopping developer and medical office developer out
of Texarkana and he has reviewed the documents | sent and is interested into looking at
Freeport more in depth. Curt is traveling in Missouri and Virginia this week. We will talk when
he gets back.

A Copy of Executed Promissory Note with First State Bank paying off loan on 11/20/2019 was
received and sent to city staff, Chris Duncan and our files for record keeping.

Did not attend Council Meeting as not feeling well by day’s end.



Start driving downtown
February 4th
City staff meeting

Meet with County Judge Sebesta, Commissioner Payne, Mayor Bass, Tim regarding TIRZ
participation for our downtown revitalization.

Left messages for four developer that | toured in regards for having the proposals for the
building of new lots in Freeport. All developer have toured the site and have been given the
same information of development.

Late in the day DSW has decided not to pursue the development.
Courtland,

We appreciate the opportunity, but we are going to pass at this time on bidding. If
something falls through with the other developer you are talking with please let me
know. We would be interested in working with you and the City, but don’t want to do
so under a competitive process. We would be interested in sitting down under a
collaborative process to help ensure any final agreement would meet the goals of all
parties.

-Beau
James “Beau” Yarbrough, CPA

Conference call with Project Sky High supplying them added information. | will be taking them
to the EDC meeting in executive session to describe the project followed by a meeting on the
projected that | need to set up in two weeks. | have asked them to send any sensitive
documents to Chris Duncan for attorney client.

Start working on Board Agenda.
February 5th
Continue working on Board Agenda

Attended round table meeting at the Brazosport Chamber of Commerce for the now completed
housing study for the county. The housing study shows that homes are needed but what is
absolutely needed is affordable workforce housing under $200,000 for ownership and around
$800 for family lease. Discussed was that in our market it is hard for developer to afford to
develop on current size lots and are asking cities to make the lots 40 by 100 to densify them.
Also discussed was how to incentivize the developer with free or low cost property. Also
discussed was development of affordable housing for teachers, police, and other professions



that do not make a living wages possibly sponsored or assisted by cities and school districts.
One method | expressed from experience in another position was for certain size developments
that the city create an housing ordinance that a percentage of the new construction (4 to 9%) in
the sub-division be build and handed to city Housing to assist identified profession segments
we want to reside in our city that makes the home affordable and allows for home ownership
over a 30 year or 15 year period. This is a restricted income program to initially qualify. Home
cannot be flipped during term of restriction. Intent is for home ownership on a quality home.

February 6t
Continue working on Board Agenda
Conference call with Project Sky High

Meeting with Developer Doug Kirk out of Clute engineer in order for them to work on proposal
for the 96 lots.

The developer Building Improvement Group (BIG) has not called me back if they intend to
submit a proposal.

Meeting with Douglas Roesler of Baker and Lawson the Civil Engineer for Developer Doug Kirk
out of Clute engineer in order for them to work on proposal for the 90+/- lots.

The developer Building Improvement Group (BIG) has not called me back if they intend to
submit a proposal.

Conference call with Ken Schott of Waterstone development as they had additional question in
development of the 90 +/- lots.

February 7t

Toured a home developer that is looking to build 2 to 4 houses on property that he owns on 2™
street. He is new to the area looking to invest and build housing, apartments, and possible
senior housing (sees need for this product).

Finished agenda
Attended Fallen officer event.

Will be meeting with Mayor and a property owner in commercial section on Hwy 288 in next
few weeks.

Scheduled meeting with Samer’s group for Mixed Use development, industrial companies and
Gary from The Alliance on the Mixed Use project in Freeport that they propose.



