Main Street Historical Advisory Commission
Agenda for Tuesday, March 13, 2012 5:00 P.M.
Freeport Historical Museum, 311 East Park Ave., Freeport, TX 77541
Planning Session
Freeport Main Street Program

Members:
Marjorie Clark, President Lalo Garcia Council Liaison---Sandra Barbree
Marty Deleon, Vice President Charles Hawkins Gilbert Arispe- Main Street Director
Sandra Loeza, Secretary/Treasurer Nat Hickey
Pixie Floyd lwest Strambler, Il

Denise Harper

OPEN MEETING
Call Meeting to order

Planning Session

Facilitators/Presenters:
Brad Patterson, Division Director, Community Heritage Development/Texas Historical Commission
Debra Farst, State Coordinator, Texas Main Street Program/Texas Historical Commission

1. Presentations: Tools for your community
a. Texas Historical Commission and historical preservation overview — Brad Patterson

b. Main Street overview — Debra Farst

2. Planning session.
a.  Group Project: ‘Funnel Visioning’ What do you want Freeport Main Street to accomplish?

e Individual action
e Small group Drill Down
‘Traffic Lights’: prioritizing exercise

3. Four Point Committee planning
4. Action: Report out.

5. Adjourn (board chair)

This notice is posted pursuant to the Texas Open Meeting Act (Chapter 551, Government Code). In compliance with the
American with Disabilities Act, the City of Freeport will provide for reasonable accommodations for persons attending city
Meetings. Requests should be received 48 hours prior to the meetings. Please contact the City Secretary’s office at (979)233-
3526.

1, Marjorie Clark, President of the Main Street Historical Advisory Commission, of the City of Freeport, Texas, hereby certify

that an agenda was posted on the official bulletin board/glass door of City Hall, facing the rear parking lot of the building, with
24 hour a day public access, 200 W. 2" Street, Freeport, Texas on or before Friday, March 09, 2012 at or before 5:00 P.M.

Mag‘om’e L Clark

Marjorie Clark, President
Main Street Historical Advisory Commission, City of Freeport



