






















































































































































































































































Strateg;c Planning Topic #7 - Revenue, bad debt and Contractual Agreements 

Freeport Fire & EMS is funded from several sources of revenue and ad valorem tax. 
The Department is funded by ad valorem tax as shown in budget 10-530 FIRE and revenue 
account of 10-535 Ambulance/ EMS Fund. 

Reviewing the department operations, the revenue streams of the department need 
to be evaluated and adjusted to meet the demand of current needs assessment. The fee 
schedule for pre-hospital emergency medical service adjustment was done in November 
2014 when billing agency contracts were established. Current collection rate is 30 %. 

The voluntarily water bill donation last review was January 2001 with an increase to 
$2.50 from $1.25. The Department has contractual response agreements with Oyster Creek 
for EMS and Quintana for EMS and fire protection. The last contractual agreement 
adjustment was fiscal year 2015/16. 

City of Freeport Code of Ordinance 92.42 VOLUNTARY CONTRIBUTIONS; 
SPECIAL FUND. 

(A) An opportunity shall be afforded to each customer of the city's water, sanitary sewer or solid waste services to 
make, when paying the monthly utility bill, a voluntary monthly contribution to the city to assist in financing the 
Department. The minimum requested amount of such contribution shall be set by resolution adopted by the City 
Council from time to time. 

The Department has fees adopted for services rendered for fire, rescue, and EMS. 
City of Freeport Code of Ordinance 92.43 FEES FOR SERVICES RENDERED; 
COLLECTION. 
(A) ... .fees shall be charged for services rendered by the Department according to the fee schedule to be adopted and which
may be amended from time to time by resolution of the City Council.

(D} The City Council may by resolution authorize an agreement with a third party to seek and collect, for a fee, 
compensation, reimbursement or insurance coverage for the fees for services owed to the Department. 

(E) All such fees, when collected, shall be deposited in the special revenue fund established by § 92.42 of this code and
may only be used as provided therein. 

Objective 

• Identify all revenue streams applicable to the services provided by the Department.
• Update existing fees schedules.

Action Items 

• Present to City Adminstration and Council recommendations for EMS fee schedule.
• Present a fee schedule for uncollected services from the Fire Marshal.
• Review existing municipal contracts and address fee and contract verbiage.
• Discuss with City Manager and Elected Officials, City Ordinance 92.43 Collection of

fees not paid by the customers utilizing the services rendered.

Accomplishments 
EMS fee schedule approved 
Fire Marshal's Permit Fee schedule approved 
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