THE CITY OF ({%)Y) FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867
AGENDA
REGULAR MEETING
FREEPORT CITY COUNCIL
MONDAY, NOVEMBER 18, 2019 at 6:00 P.M.

Mayor: Council Members: City Manager:
Troy Brimage Ken Green Timothy Kelty

Brooks Bass

Sandra Loeza

Roy Yates

THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, WILL MEET ON MONDAY, THE
18™ DAY OF NOVEMBER 2019, AT 6:00 P.M., AT THE FREEPORT POLICE DEPARTMENT,
MUNICIPAL COURT ROOM, 430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS
FOR THE FOLLOWING PURPOSES:

CALL TO ORDER: 7he Mayor will call the meeting to order, declare a quorum if present, and declare
notices legally posted pursuant to Open Meetings Act.

INVOCATION AND PLEDGE OF ALLEGIANCE: (Council Member)

CITIZENS’ COMMENTS:

Members of the public are allowed to address the City Council at this time. Note, specific factual
information or a recitation of existing policy may be furnished in response to an inquiry made, but
any deliberation, discussion, or decision with respect to any subject about which the inquiry was
made shall be limited to a proposal to place such subject on the agenda for a subsequent meeting for
which notice is provided in compliance with the Texas Open meetings Act unless said notice appears
herein. The public is reminded that there is a (4) minute time limit as approved by City Council on
June 21, 2010.

PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, City Council and/or Staff

1. Employee of the month. (Kelty)
2. TIRZ Presentation. (Holman)



CONSENT AGENDA:

Consent Agenda items are considered to be routine in nature and may be acted upon in one motion.
Any item requiring additional discussion may be withdrawn from the Consent Agenda by the Mayor,
Councilmember or City Manager, and acted upon separately.

3.

Consideration and possible action on the approval of City Council meeting minutes from
November 4, 2019. (Wells)

Consideration of approving the Annual Brazoria County Fire Fighters Association Fire Protection
Agreement. (Motley)

Consideration of a request from Will J. Brooks, Parade Co-Chairman of the 34th Annual Dr.
Martin Luther King Jr. Celebration Committee (MLKCC), permission to close portions of the
following streets during the parade to be held on Monday, January 22, 2019. The parade will start
at 11:00 a.m. at East Park and Fourth Street, down 2nd Street to Brazosport Blvd. to Freeport
Municipal Park and the Rally at the Freeport Municipal Park will end at 4:30 p.m. (Kelty)

COUNCIL BUSINESS - REGULAR SESSION:

6.

9.

Discussion regarding the request by Ms. Donna Jones for the transfer of city-owned riverfront
property adjacent to her properties at 6 and 10 Front Street (Councilman Yates)
Consideration and possible action of approving EDC Bylaws (Holman)

Consideration of approving Ordinance No. 2019-2589 for proposed 2019-2020 budget
amendment # 1(Russell)

Consideration and possible action for the creation of the position of public works director. (Kelty)

WORK SESSION:

10. The City Council may deliberate and make inquiry into any item listed in the Work Session.

A. Mayor Troy T. Brimage announcements and comments.

¢ Freeport Charter Sections 3.05 and 3.06
Councilman Green Ward A announcements and comments.
Councilman Bass Ward B announcements and comments,
Councilwoman Loeza Ward C announcements and comments.
Councilman Yates Ward D announcements and comments,
City Manager Tim Kelty announcement and comments
Updates on current infrastructure.
Update on reports / concerns from Department heads.

mEMEYOW

CLOSED SESSION:



11. Executive Session regarding economic development (Projects 2019-2 and 2019-3) and Attorney
Consultation accordance with Vernon’s Texas Government Code Annotated, Chapter 551,
551.087 and Chapter 551, 551.071

COUNCIL BUSINESS ~ REGULAR SESSION:

12. Consideration in open session of taking action on any matter discussed in closed executive

session. (Kelty)

ADJOURNMENT:

13. Adjourn.

Items not necessarily discussed in the order they appear on the agenda. The Council at its
discretion may take action on any or all of the items as listed. This notice is posted pursuant to
the Texas Open Meeting Act. (Chapter 551, Government Code).

The City Council reserves the right to adjourn into executive session at any time during the course of
this meeting to discuss any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices) and 551.087 (Economic Development).

ACCESSIBILITY STATEMENT This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.
Please contact the City Secretary’s Office at (979) 233-3526.

CERTIFICATE I certify the foregoing notice was posted in the oﬁicial‘glass case at the rear door of the Eity
Hall, with 24 hours a day public access, 200 West 224 Street, Freeport Texas, before 6:00 p.m. in accordance
with Open Meetings Act.

beryar

P?vetty WeHs, 'City Secretary
City of Freeport, Texas




THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item # 2

Title: FEDC Presentation of Tax Increment Reinvestment Zone
Date: November 18, 2019
From: Courtland Holman, Executive Director

Staff Recommendation:

Staff recommends that City Council hear the presentation for the firture adoption of a Tax Increment
Reinvestment Zone (TIRZ) in order to incentive development in the TIRZ bounded area, especially in the
Downtown.

Item Summary:
Travis James of TXP has been hired by the FEDC and City to develop the City’s first TIRZ in order to

Jjumpstart development in blighted areas or underperforming areas within a specific mapped area in the city.
Travis will be showing a presentation of the function of a TIRZ, its set up, steps to create and potential
taxing jurisdiction partnership to maximize funding that would be allocated into the TIRZ

Background Information:

In September TXP was hired by the FEDC and City to explore and develop a TIRZ by end of 2019 calendar
year. Both City Manager Tim Kelty and Executive Director Courtland Holman of the FEDC have met with
Travis during the last few months in development of the TIRZ as well as talked to City Council on the
merits of a TIRZ to incentive development within our Downtown and under preforming or blighted areas
in the TIRZ.

Mr. Holman has discussed the development of the TIRZ with City Council and recently on November 8%
at the FEDC board workshop.

TXP presented to the FEDC board on November 12, 2019 the process in development of the TIRZ. This
was a presentation only with no action required.

The intent is for City Council to have sufficient information so that a TIRZ can be approved at a December
2019 City Council thus enabling the TIRZ to start capturing the 2019 tax increment in the zone to incentive
commercial development projects. A Public Notice will be required prior to any action to approve a TIRZ
by City Council

Special Considerations:
None

Financial Impact:
None

Supporting Documentation:

TIRZ Presentation and Preliminarily project and financing plan.



Tax Increment Reinvestment Zone
Downtown

City of Freeport, Texas
Brazoria County

November 18, 2019

by

TXP, Inc.
(512) 328-8300 phone
www.txp.com




* Atool local governments use to finance public
improvements and infrastructure within a defined area

* Future tax revenues from each participating taxing unit
can be used to pay for improvements

¢ The additional tax revenue that is received from the
properties is referred to as the “tax increment”

* Each taxing unit can choose to dedicate all, a portion
of, or none of the tax increment

+ Cities or counties initiate tax increment financing
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Steps to Creating a TIRZ/TIF
Prepare a preliminary reinvestment zone financing plan
Publish the hearing notice at least 7 days before hearing
Hold a public hearing
Governing body designates zone by ordinance or order
* Create Board of Directors
* Participating taxing entities are represented on Board

Prepare project plan and financing plan

Collect the tax increment

Board of Directors makes recommendations to the
governing body
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* Base value is $38.6 million

*  50% Allocation

* 30 Years
Taxing Entity Tax Rate Total NPV
City of Freeport $0.628005 | $3,037,599 | $1,146,498
Brazoria County $0.415233 | $2,008,441 $758,057
Velasco Drainage District $0.084550 $408,960 $154,356
Brazosport College $0.300177 | $1,451,927 $548,009
Port Freeport $0.040100 $193,960 $73,207
Total N/A| $7,100,887 | $2,680,127

11



Tax Increment Reinvestment Zone
Downtown

City of Freeport, Texas
Brazoria County

November 18, 2019

TXP, Inc.
(512) 328-8300 phone
www.txp.com
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DRAFT

Downtown Tax Increment Reinvestment Zone
Preliminary Project & Financing Plan

City of Freeport, Texas
November 15, 2019

Prepared by

TXP, Inc.
1310 South 1st Street, Suite 105
Austin, Texas 78704
(512) 328-8300 phone
www.txp.com
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Relocation of Displaced Persons

This plan currently does not call for nor anticipate the displacement and relocation of
persons for the proposed projects.
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Section 3 - Financing Plan

Tax increment financing is a tool used by local governments to publicly finance needed
infrastructure and other improvements within a defined area. These improvements are
usually undertaken to promote the viability of existing businesses and to attract new
commercial enterprises to the area. The statutes governing tax increment financing are
located in Chapter 311 of the State of Texas Tax Code.

The costs of improvements in the defined zone are repaid by the contribution of future
property tax revenues by each taxing unit that levies taxes against the property. Specifically,
each taxing unit can choose to dedicate all, a portion, or none of the tax revenue that is
attributable to the increase in property values due to the improvements within the
reinvestment zone. The additional tax revenue that is received from the affected properties
is referred to as the tax increment. Each taxing unit determines what percentage of its tax
increment, if any, it will commit to repayment of the cost of financing the public
improvements.

Compliance & Reporting

The TIRZ Board policies shall comply with all federal, state, and local laws, rules and
regulations. The TIRZ Board will submit project status reports and financial reports as
required by state law.

Public Sector Entities Participating in TIRZ 1

All project costs will be paid through the contribution of incremental property taxes
collections. This preliminary plan assumes that the City of Freeport and other taxing entities
but the school district will contribute a portion of their total tax rate (maintenance and
operations (M&O0) and interest and sinking (1&S) ad valorem tax rate for 30 years.

Table 2: Taxing Jurisdictions within the Downtown TIRZ 1

Property Tax Rate
Entity per $100 (2019)
City of Freeport $0.628005
Brazoria County $0.415233
Velasco Drainage District $0.084550
Brazosport College $0.300177
Port Freeport $0.040100

Source: TXP, Brazoria County, City of Freeport
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Financial Forecast Summary Results

The following table depicts the anticipated revenue generated over 30 years. The revenue
forecast assumes the TIRZ is established in 2019 (baseline year). The first TIRZ increment will
occur in 2020 (total 2020 value less 2019 baseline value). Note, 2020 taxes are not due until

January 2021.

Table 3: Preliminary TIRZ 1 Taxable Property Value Forecast @ 50% Contribution

Velasco
City of Brazoria Drainage Brazosport Port
Year Period Freeport County District College Freeport Total
2019 0 S0 $0 $0 S0 S0 S0
2020 1 $4,594 $3,038 $619 $2,196 $293 $10,740
2021 2 59,383 $6,204 $1,263 $4,485 $599 $21,935
2022 3 $14,333 $9,477 $1,930 $6,851 $915 $33,506
2023 4 519,449 $12,859 52,618 59,296 $1,242 $45,465
2024 5 $24,736 $16,355 $3,330 $11,823 $1,579 $57,824
2025 6 $30,200 $19,968 54,066 $14,435 $1,928 $70,596
2026 7 $35,845 $23,701 54,826 $17,133 $2,289 $83,794
2027 8 541,679 $27,558 $5,611 $19,922 $2,661 597,431
2028 9 $47,706 $31,543 $6,423 522,803 $3,046 $111,520
2029 10 553,933 $35,660 $7,261 $25,779 $3,444 $126,077
2030 11 $60,366 $39,913 58,127 $28,854 $3,855 $141,114
2031 12 $67,011 $44,307 59,022 $32,030 54,279 $156,648
2032 13 $73,875 $48,845 59,946 $35,311 $4,717 $172,694
2033 14 580,964 $53,533 $10,900 $38,700 $5,170 $189,268
2034 15 588,287 $58,375 $11,886 $42,200 $5,637 $206,385
2035 16 $95,849 $63,375 $12,904 545,814 $6,120 $224,063
2036 17 $103,659 $68,539 $13,956 549,547 $6,619 $242,320
2037 18 $111,723 $73,871 515,042 $53,402 $7,134 $261,172
2038 19 $120,051 $79,377 $16,163 $57,383 $7,666 $280,639
2039 20 $128,649 $85,062 $17,320 $61,492 $8,215 $300,739
2030 21 $137,527 $90,932 518,516 $65,736 $8,782 $321,492
2041 22 $146,693 $96,992 $19,750 $70,117 $9,367 $342,918
2042 23 $156,155 $103,249 $21,024 $74,640 $9,971 $365,038
2043 24 $165,923 $109,707 $22,339 579,309 $10,595 $387,872
2044 25 $176,006 $116,374 $23,696 584,128 511,239 $411,443
2045 26 $186,414 $123,256 $25,097 $89,103 $11,903 $435,774
2046 27 $197,157 $130,359 $26,544 594,238 $12,589 $460,887
2047 28 $208,245 $137,690 $28,037 $99,538 513,297 $486,807
2048 29 $219,689 $145,257 $29,577 $105,008 $14,028 $513,558
2049 30 $231,498 $153,065 $31,167 $110,653 $14,782 $541,166
ota 0 99 008,44 408,960 451,9 93,960 00,88
PV @ %5% 46,498 8,0 4,356 48,009 0 630
Source: TXP
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Legal Disclaimer

TXP, Inc. (TXP) reserves the right to make changes, corrections, and/or improvements at any
time and without notice. In addition, TXP disclaims any and all liability for damages incurred
directly or indirectly as a result of errors, omissions, or discrepancies. TXP disclaims any
liability due to errors, omissions, or discrepancies made by third parties whose material TXP
relied on in good faith to produce the report.

Any statements involving matters of opinion or estimates, whether or not so expressly
stated, are set forth as such and not as representations of fact, and no representation is
made that such opinions or estimates will be realized. The information and expressions of
opinion contained herein are subject to change without notice, and shall not, under any
circumstances, create any implications that there has been no change or updates.
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State of Texas
County of Brazoria
City of Freeport

BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, November 4, 2019
at 6:00 p.m. at the Freeport Police Department, Municipal Court Room, 430 North Brazosport
Boulevard, Freeport Texas for the purpose of considering the following agenda items:

City Council: Mayor Troy Brimage
Councilman Brooks Bass
Councilman Ken Green
Councilwoman Sandra Loeza
Councilman Roy E. Yates

Staff: Tim Kelty, City Manager
Stephanie Russell, Assistant City Manager
Betty Wells, City Secretary
Chris Duncan, City Attorney
Brenda Miller-Fergerson Human Resource Director
Courtland Holman, Economic Development Director
Billy Shoemaker-Building Department Director
Ray Garivey-Freeport Chief of Police
David Hoelewyn, Street Department Director
Danny Gillchriest, Police Captain
Nat Hickey, Property Manager
David Fernandez, Freeport Police Department
Abidel Martinez, Freeport Fire Department
John Pride, Freeport Fire Department
LeAnn Strahan, Freeport Museum

Visitors: Angie Williams Cliff Vandergriff
Edmeryl Williams Donna Hayes
Mario Muraira Sam Reyna
Kenny Hayes Bob Koole
Tommy Pearson Desiree Pearson
Manning Rollerson Sabrina Brimage
Brenda George David Towers

Call to order.
Mayor Troy Brimage called the meeting to order at 6:00 p.m.

PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, Citv Council and/or Staff

Assistant City Manager Stephanie Russell presented to Council the fourth quarter financials.



Citizen’s Comments

Manning Rollerson said that the sign outside says, “Freeport Strong” He said that his city had
administration that fought against the people in the East End of Freeport. He said that every city
administration worked against the people on the East End. He also stated that if the Council continues to
pray in the meetings, that he will petition a lawsuit.

CONSENT AGENDA:

Consideration and possible action on the approval of City Council meeting minutes from November 4.
2019

Consideration of approving Ordinance No. 2019-2588 enacting and adopting a supplement (S-23)
codifying ordinances adopted by City Council from September 2018 to June 2019.

On a motion by Councilman Bass, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved the Consent Agenda

REGULAR SESSION

Public Hearing: Public Hearing and possible action of a proposed replat. being a Plat Partition Survey
of Bernard Acres 1.28 Acres-2 Lots. Amended plat of lots 81. 82 and 83 Block 1. Bernard Acres. Section
I1. according to the recorded plat in volume 8. page 33 Plat Records, Brazoria County. Texas.

Public Hearing was opened by Mayor Troy Brimage at 6:09 PM. Billy Shoemaker, Building Department
Director explained that this property line is being moved over to the left. This will incorporate the road
that already exist onto this tract of property. He said that this is just a plat amendment, not a true re-plat.
Mr. Kelty City Manager said that this is in the ETJ and that there are structures on each lot. Billy
Shoemaker said that this is at the residents’ request. Mayor Brimage closed the Public Hearing at 6:11
PM.

On a motion by Councilman Bass, seconded by Councilwoman Loeza Mayor Brimage closed the Public
Hearing at 6:11 PM.

On a motion by Councilman Bass and seconded by Councilman Green with all present voting “Aye”,
Council unanimously approved replat. being a Plat Partition Survey of Bernard Acres 1.28 Acres-2 Lots.
Amended plat of lots 81, 82 and 83 Block 1, Bernard Acres, Section II, according to the recorded plat in
volume 8, page 33 Plat Records, Brazoria County, Texas.

Public Hearing: Public Hearing and possible action of a proposed replat. being a Plat Partition Survey
Prihoda Subdivision 0.30 Acre-2 Lots. Amended plat of a 0.30-acre tract of land adjoining Bastrop Beach
Subdivision in the S.F. Austin Survey, abstract 30, in the J. S.. Hall Survey. abstract 217. and the J M.
Musquez Survey abstract 332, Brazoria County, Texas.

Public Hearing was opened by Mayor Troy Brimage at 6:12 PM. Billy Shoemaker, Building Department
Director presented to Council the property re-plat in the city’s ETJ. This is a gifted property between
family members. They are dedicating an easement on the far right of the designated property for drainage.
Billy Shoemaker said that this is the only changes.



On a motion by Councilman Bass and seconded by Councilwoman Loeza, Mayor Troy Brimage closed
the Public Hearing at 6;13 PM.

On a motion by Councilman Bass and seconded by Councilwoman Loeza with all present and voting
“Aye” Council unanimously approved the proposed replat. being a Plat Partition Survey Prihoda
Subdivision 0.30 Acre-2 Lots. Amended plat of a 0.30-acre tract of land adjoining Bastrop Beach
Subdivision in the S.F. Austin Survey, abstract 30, in the J. S., Hall Survey, abstract 217, and the J.M.
Musquez Survey abstract 332, Brazoria County, Texas.

Consideration of authorizing the purchase of public safety vehicles for the Freeport Police Department.

Assistant City Manager Stephanie Russell spoke to Council on the replacing of three public safety
vehicles, there was $127,000.00 included in this year’s budget. She said that staff is recommending that
we purchase two of the vehicles through the HGAC Buy Contract, she said that the total for this is over
$50,000 and it needs Council approval. The total for the two vehicles is $85,000.00. She said this will
leave the balance to purchase the third vehicle. Councilman Bass asked if this is cheapest offer, we can
get. Stephanie said that going with HGAC Buy it is typically the best price because it is competitively
bid. Councilwoman Loeza asked if we will trade in the old vehicles. The old vehicles will be declared
surplus and will go out for auction. Councilman Yates asked where Lake Country Chevrolet is located.
This is done through HGAC Buy where they go out for bids.

On a motion by Councilman Bass and seconded by Councilman Green with all present and voting “Aye”
Council unanimously approved the purchase of public safety vehicles for the Freeport Police Department

Consideration and possible action to appoint a candidate to fill vacancy on the Freeport Economic
Development Corporation Board.

City Manager Tim Kelty recommended to Council the appointment of Kenny Hayes to the Freeport
Economic Development Corporation Board. Mr. Hayes lives in the City of F reeport, he is building a new
home here in the city. Mr. Hayes serves as a representative on the Brazosport Water Authority. He is
retired and will be able to make the meetings. He is a leader and is knowledgeable The EDC received
applications from Melanie Oldham, Jennifer Hawkins, Kenneth Green, Paul Crow and Kenny Hayes.

On a motion by Councilman Green seconded by Councilwoman Loeza. With all present and voting “Aye”
Council unanimously approved appointing Kenny Hayes to fill vacancy on the Freeport Economic

Development Corporation Board.

Consideration of approving a 380 agreement between the City of Freeport and the EDC.

Assistant City Manager, Stephanie Russell presented to council the proposed 380 Agreement between
The Freeport Economic Development and The City of Freeport. She said that the background on this is
back in 2014 the City of Freeport and the EDC went into an agreement to refinance a loan for 1.3 million
dollars with the First State Bank of Clute. How this was done was not the cleanest and it ties the city to
the loan itself. And now it is time to pay off the loan in November of this year. The amount of the balloon
payment due is around the amount of, $765,000.00. The EDC does not have the funds available to pay
off this balloon payment. The City cannot loan the EDC money, which is why we are proposing this 380
Agreement. If the agreement is approved EDC will do projects for the City of Freeport. Which will
include street drainage, sewer and water infrastructure. Councilman Bass asked if the City would over
see and choose the projects. The way that this will work is that council and staff will choose the projects,
then the city will present these projects to the EDC for approval of the projects and then it will be



presented to the City Council for final approval. These projects will be budgeted in next years budget for
the EDC. Councilwoman Loeza asked if we would save money by paying off the balloon payment, and
do we have the option to renew the note again. Refinance was looked at, but refinancing will hurt the city
because the city will have to disclose the refinance. Mayor Brimage said that if we will be looking at
bonds to help with the city’s infrastructure the refinance will hurt the city. Councilman Bass asked when
the City can expect the return. The EDC will repay through projects over the next two following years,
2021-2022.

On a motion by Councilman Bass and seconded by Councilwoman Loeza with all present and voting
“Aye” Council unanimously approved the 380 agreement between the City of Freeport and the EDC.

Consideration of authorizing the transfer of ownership block 529 and lot 10 in the Velasco Townsite.
from the City of Freeport to the Freeport Economic Development.

City Manager Tim Kelty presented to council the transfer of ownership of the property block 529 and lot
10 in the Velasco Townsite. This had come before council earlier this year which Council authorized Tim
Kelty to sale the property to both property owners adjacent to the property. Mr. Kelty said after this was
authorized by Council, City Attorney Chris Duncan informed him that the property can transferred to the
EDC. The property owners on the East Side has intentions to build two homes facing the side street. EDC
Director Courtland Holman will do a 380 Agreement with the property owners

On a motion by Councilwoman Loeza and seconded by Councilman Yates, with all present voting 3 to
1, Council approved the. transfer of ownership block 529 and lot 10 in the Velasco Townsite, from the
City of Freeport to the Freeport Economic Development. Councilman Bass opposed.

Consideration of appointment of members to fill vacancies on the Historical Commission and Main Street
Advisory Board.

City Manager Tim Kelty spoke to Council he said that at the beginning of last year it came to the attention
that the 501C3 for the Freeport Historical Museum had been revoked by the State. The Board that was
the foundation board basically became de-funct. The City had a Historical Commission and Main Street
Advisory Board a few years ago. This is a Board that is appointed by Council. The Board according to
our ordinances still exist, we just have not appointed anyone to it. The Foundation Board has still been
meeting with LeAnn Strahan just as in an informal capacity. The recommendation for the appointments
will be to appoint the five members that are on this committee to one-year term and to appoint Carolyn
Weatherly to two-year term. There will still be vacancies on the board that will have to fill. There is a
total of nine members for this board. Brooks Bass asked if we will have to change the ordinance from
nine to six members if we decide to go with six members.

On a motion by Councilman Bass and seconded by Councilman Yates, with all present voting “Aye”
Council unanimously approved the appointment of members to fill vacancies on the Historical
Commission and Main Street Advisory Board.

Consideration of approving Resolution No. 2019-2612 an amended application by Centerpoint Energy.

City Manager Tim Kelty spoke to council of approving Resolution No. 2019-2612 an amended
application by Centerpoint Energy he said that the Federal Government has lowered the tax rates on
organizations and as a result they were ordered to reduce the rates. They proposed a rate and the TCUC
reviewed it and negotiated with them. Mr. Kelty said that he recommends this.



On a motion by Councilman Bass and seconded by Councilman Green, with all present voting “Aye”
Council unanimously approved Resolution No. 2019-2612 an amended application by Centerpoint
Energy

WORK SESSION:

Mayor Troy Brimage spoke to David Hoclewyn about the streets of Munson and Ave G and F the
condition the streets are in. David said that the Code Department has spoke with the contractor and they
have tried fixing the streets but have not repaired it right. Mr. Kelty said that he spoke with Billy
Shoemaker and he said that the contractors were being delayed by a week. Mr. Kelty spoke with the
contractor and advised that he expects this to be done by the end of the week. Mayor Brimage said to
let’s push this and get this done. He also said to make sure that we are moving forward on the engineering
with the flooding and the pumps.

Councilman Green thanked David Hoelewyn on the repair of potholes on some streets. He also said that
he has had several people voice their concern about the railroad on Broad Street. David Hoelewyn said
that this repair is in this budget.

Councilman Bass thanked David Hoelewyn on the work that has been done on the side streets in Ward
B. He said that he is concerned about the drainage, he said that he wants to be mindful on how the water
will drain from the new streets. Since Broad Street has been over laid and raised it up, it has basically
made a barrier. We need to make sure this water is going to get to the drain at the end of the block, We
just need to make sure that we have the adequate elevation to make sure that the water drains to those
boxes. He spoke to Mr. Kelty about the road work in our ETJ over the bridge next to Dow headed into
Clute be said that this ridiculous. He said that every Citizen should send an email to Tx Dot to get this
repair done.

Councilwoman Loeza said that repairs have been started on Victoria Street and this will help but she
wants to know how long this will take to get done. Mr. Vandergrifft with Sorrell said hopefully four
weeks. She also said that there is a big pothole on 1900 Block Yellowstone, and another on 1900 block
on Ave H.

Councilman Yates asked about the pumps behind Mikes Machine Shop. David Hoelewyn said that we
are still where we were. He said that parts should be in the middle of November. He said that pumps are
working, but they must turn one on manually because of the barring problem. One pump is always on
automatic. Mr. Brimage said that we must set this as priority, get the Engineers on this and tell us what
we need to do, and get it done.

City Manager Tim Kelty spoke about Antonelli’s. Mr. Kelty said it is the rehabilitation of the building
as a historic marker and location. Also there has been talk about rehabilitating it back into a functioning
café or shop. He said that we are looking at the cost for both. He also spoke about the Mystery Boat, he
said that this project has been completed except for the outriggers. He said that these proposals are
together and there is another proposal as well to bring to Council. He also said that there is the pre-trial
hearing for Jeff Pynes former City Manager. He said that the Judge did not grant a continuance and the
Trial will start on November 12, 2019. Mr. Kelty also thanked Chief Garivey for the CPA class, he said
that it was the largest he has ever seen in his twenty years.

Update on reports / concerns from Department heads




Courtland Holman said that he has several things that are coming up. He said that the main one is a work
shop with the EDC Board on Tuesday November 5. He said that he will discuss the TIRZ. at the next
EDC meeting on November 12, 2019. He said that he will have Travis James coming to do a presentation.
This will also be done again at the next City Council meeting on November 18, 2019. He said that the
Public Hearing must be published by November 22, 2019, and then have a Public Hearing on the Tax
Increment Reinvestment Zone (TIRZ) on December 6, 2019. Mr. Holman said that the TIRZ boundaries
must be in place by the end of the year. Mr. Kelty said that EDC has agreed to fund the establishment of
this, but it will take City Council action to establish it.

Open session was closed at 6:59 pm and Council entered Executive Session.
CLOSED SESSION:
Executive Session regarding economic development (Projects 2019-2 and 2019-3) and Attorney

Consultation (Potential Litigation) in accordance with Vernon’s Texas Government Code Annotated.
Chapter 551, 551.087 and Chapter 551. 551.071.

REGULAR SESSION

Mayor Troy Brimage opened regular session at 7:48 pm

Consideration in open session of taking action on any matter discussed in closed executive session

No action taken.

Adjourn

On a motion by Councilwoman Loeza, seconded by Councilman Yates, with all present voting “Aye”,
Mayor Troy Brimage adjourned the meeting at 7:48 PM.

Mayor, Troy B_rimage City Secret;r}-', Betty Wells
City of Freeport, Texas City of Freeport, Texas



THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 4

Title: Brazoria County Firefighter’s Association Fire Protection
Agreement with Brazoria County.

Date: 11/18/2019

From: Christopher D. Motley, Fire Chief

Staff Recommendation: Staff recommends approving the Brazoria County
Firefighter’s Association Fire Protection Agreement with Brazoria County for 2020.
Second recommendation is to authorize the Fire Chief to sign the agreement.

Item Summary: Freeport Fire & EMS provides fire protection into the unincorporated
areas of Brazoria County or to neighboring communities requesting mutual aid.
Freeport Fire & EMS Department depends on mutual fire protection to address
manpower and equipment needs in fire protection. This agreement is renewed annually
with the individual fire department and Brazoria County Firefighter’s Association
(BCFFA). Each department must meet ten objectives in the contractual agreement to
be in compliance of the agreement. As part of compliance the department is
compensated $20,000.00.

Background Information: Fire Chief John A. Stanford, Jr., was involved in the
creation of the BCFFA PAC to address fire protection needs in the community. A part
of the PAC was to address fire engine replacement owned by Brazoria County. The
BCFFA Fire Protection Agreement was created after Brazoria County Commissioners
were faced with the replacing at least a dozen fire trucks from 1986. Prior to creating
the fire protection agreement Brazoria County provide each fire department a fire
engine. With the replacement of a large number of fire engines at one time create a
financial challenge. In lieu of a fire truck replacement, Brazoria County Commissioner
and BCFFA entered into an agreement by providing an annual payment to participating
departments to be used towards fire engine replacement or operational needs.

Special Considerations: None

Financial Impact:  No financial impact to City. The Freeport Fire & EMS
Department is compensated $20,000.00

Board or 3" Party recommendation: None

Supporting Documentation: None




A

The

United To Serve the People of Brazoria County
in order to receive the prescribed funding from Brazoria County pursuant to
Commissioners Court Order No. V.A.3.a of Decemnber 09, 2014 - Regular Session for the year
beginning October 1, 2020.

agrees to the following terms and conditions:

10.

(Depaitmant Name)

Each Department by way of this signed document agrees to provide fire protection within their
assigned ETJ or as called upon for mutual aid within Brazoria County. The agreement must be
signed by the highest-ranking official associated with the Department.

Each Depariment must submit an annual report as fo the department’s equipment resources and
personnel utilizing the format provided by the BCFFA.

Each Department must submit a copy of their annual repert from TXFIRS/NFIRS current from the previous
October to the end of September.

Each Department must have in service and available for call at least one Class “A” unit as defined by the
BCFFA. Inthe event a department unit is temporarily out of service and no other units are available as a
replacement, suitable arrangements must be made for coverage by the nearest depariment.

Each department will maintain as minimum liability insurance in the amount of
$100,000/$300,000/$100,000 and furmish proof to BCFFA and Brazoria County.

Each Dapariment will properly house and maintain truck and egquipment.

Each Department will participate as an aclive member of the BCFFA, Brazoria County Fire Chiefs’
Committee, and State Fireman's and Fire Marshall's Association. An active member of the BCFFA must
meet the requirements set by the BCFFA including attendance at County Meetings and Chief's Association
Meetings as required by BCFFA. Required attendance shall include a minimum of 4 Chiefs
Association meetings and 4 County Association Meetings.

Each Depariment will submit a Complete Department budget summary for the year. This budget summary
shall include all income and expense as defined in a standard form provided and approved by the BCFFA
and Brazoria County. This budget will represent the yearly budget for the year looking forward.

Reports and Budgets will be due in November. For each month that the required information is not
provided, the Department will forfeit 10% of the original funded amount. The forfeited funds will be placed
in the general fund of the association.

Each Department will be required to have the requested information reviewed and approved by the
Regulatory Committee which is a sub-committee of the BCFFA, This committee will determine if all of the
reguirements have been met and will issue a check to each Department that has met the requirements of
this agreement.

A breach of this agreement by “the Department” or any part thereof may/shall forfeit the Depariment’s
rights to receive funding from either the County or the BCFFA.

acting as the agent for

(Highest-ranking official of Department)

agree that this Department will follow

~(Dapariment Name)

the requirements above to receive County funding.

Department Representative (date)

(Signature)

Regulatery Committee Chairman (date)

" (Signature)



THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 ' 979.233.3526 « Fax 979.233.8867

City Council Agenda Item # 5

Title: Martin Luther King Day Parade street closure request

Date: November 18, 2019
From: Betty Wells

Staff Recommendation:
Staff recommends Council approve this road closure.

Item Summary:

Dr. Martin Luther King, Jr. Celebration Committee requests permission to close
portions of the following streets during the Parade to be held on Monday, January 22,
2020. The parade will start at 11:00 am and the set up (staging area) will start at 8:30
am on Cherry, East Park and Fourth Street. The parade route will begin at East Park
Avenue and Fourth Street and continue along 2" Street to Brazosport Boulevard to
the Freeport Municipal Park. The celebration will continue through the Rally at the
Freeport Municipal Park until 4:30 pm.

Background Information:

The City host this parade annually. There are no changes from the normal parade route that
they have used in the past.

Special Considerations

NA

Financial Impact:

NA
Board or 3" Party recommendation:

NA
Supporting Documentation:

Dr. Martin Luther King, Jr. Celebration Committee request letter.




Or. Martin Luther King, Te

Brasorl Couppry, Tazas
Celebration Committe®

216 Banyan Dr.
Lake Jackson, TX 77566
Contact: Mr. Will J. Brooks
— Phone: (979) 202-7590 Cell
Phone: (979) 297-2801 Home

November 13, 2019
Attention: Ms. Lori Tolar
200 West 2" Street
Freeport, TX 77541

To the City Council of Freeport:

It is my pleasure to inform you about the 34" annual Dr. Martin Luther King, Jr. Celebration
Committee (MLKCC). We are a non-profit organization since 1986, MLKCC - Brazoria County
has sponsored events to celebrate the state and federal holiday honoring the birthday of the late
Dr. Martin Luther King, Jr. and to perpetuate his memory and the legacy of his achievements for
future generations. Additionally, our MLKCC seeks to honor Dr. King’s admonition of service to
the community by sponsoring both the MLKCC and Dennis R. Edwards Memorial scholarships
to deserving Brazoria County high school graduates. This celebration conducts various worthy
community uplifting projects, and encourages its members to take roles in numerous civic,
charitable, and cultural endeavors. This annual celebration is a time of unity and togetherness
promoted through events including a Community Worship Service, MLKCC Commemorative
Banquet, and Parade & Rally.

Dr. Martin Luther King, Jr. Celebration Committee request permission to close portions of the
following streets during the Parade to be held on Monday, January 22, 2020. The parade will
start at 11:00 am and the set up (staging area) will start at 8:30 am on Cherry, East Park and
Fourth Street. The parade route will begin at East Park Avenue and Fourth Street and continue
along 2" Street to 288-B to the Freeport Municipal Park. The celebration will continue through
the Rally at the Freeport Municipal Park until 4:30 pm. In order to move forward with success,
we are requesting your permission, support and participation in the 34" Annual Dr. Martin
Luther King, Jr. Celebration.

Thank you in advance for your consideration and we look forward to celebrating the legacy of
Dr. Martin Luther King, Jr. with you.

Sincerely,
Wil 9. Brooks

Will J. Brooks
Parade Co-Chairman
On behalf of MLKCC-BC Parade & Rally Committee



THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item # 7

Title: Consideration of approving amended Freeport EDC By-Law amendment.
Date: November 18,2019

From: Courtland Holman, Executive Director

Staff Recommendation:
Staff recommends that City Council approve the amendments to the FEDC By-Laws.

Item Summary:

The by-laws of the EDC are intended to lay out the rules and procedures of the board and corporation.
The current FEDC By-Laws, are not descriptive, lack important detail, and in several areas are confusing
and/or contrary to state law. The proposed amended by laws fix all those problems as well as address a
couple of important changes that the EDC is requesting.

Background Information:

After several attempts to modify the existing by-laws, it was decided by EDC to scrap them and start over.
Using a template from the EDC director’s previous city, Mr. Holman and Attorney Chris Duncan modified
them to fit generally the intent of the Freeport EDC’s by laws in a cleaner and more complete way. Specific
areas of note that have been changed were regarding absenteeism and adding the city liaison and ex-officio
positions to attend executive session.

The EDC held a final workshop to review and make any final changes November 6, 2019, and then at their
regular meeting on November 12, voted to recommend the attached amended by laws be adopted by City
Coungcil.

Special Considerations:
None

Financial Impact:
None

Supporting Documentation:
Attached By-Laws




THE CITY OF FREEPORT ECONOMIC DEVELOPMENT CORPORATION

BYLAWS

ARTICLE 1

PURPOSE AND POWERS

Section 1.01 - Purpose. The Corporation is incorporated for the purposes set forth in its Articles of
Incorporation, the same to be accomplished on behalf of the City of F reeport, Texas (the “City™) as
its duly constituted authority and instrumentality in accordance with the Texas Development
Corporation Act of 1979, as mandated, by the Texas Development Act, Texas Local Government
Code Title 12, Section 501 et. seq., as amended (the “Act”), and other applicable laws; for all other
purposes allowed by law as permitted by the Development Corporation Act as it now exists or is
hereafter amended. The Corporation shall be a non-profit corporation as defined by the Internal
Revenue Code of 1986, as amended, and the applicable regulations of the United States Treasury
Department and the rulings of the Internal Revenue Service of the United States prescribed and
promulgated there under.

Section 1.02 - Power. In the fulfillment of its corporate purpose, the Corporation shall be governed
by Section 4B of the Act, and shall have all the powers set forth and conferred in its Articles of
Incorporation, in the Act, and in other applicable law, subject to the limitations prescribed therein
and herein and to the provisions thereof and hereof.
ARTICLE 2
OFFICES

The principal office of the Freeport Economic Development Corporation (the “Corporation™) shall be
at the City of Freeport, Texas.

ARTICLE 3

BOARD OF DIRECTORS

Powers, Number and Term of Office.

Section 3.01 The property and affairs of the Corporation shall be managed and controlled by a
Board of Directors (the “Board™) which shall be composed in its entirety of persons appointed by,
and whose terms of office shall be fixed by, the governing body of the City of Freeport, Texas (“the
City”) and, subject to the restrictions imposed by the law, by the Articles of Incorporation, and by
these Bylaws, the Board shall exercise all of the powers of the Corporation and do all lawful acts.

Section 3.02 The Board shall consist of seven (7) directors each of whom shall be appointed by the
City Council of the City of Freeport. Such appointment shall be for a term of two years. Board
terms shall be staggered such that the terms of three (3) directors shall expire in even years and the
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terms of four (4) directors shall expire in odd vears.

Section 3.03 Any director may be removed from office by the City Council at any time without
cause.

Section 3.04 Vacancies in the Board, including vacancies to be filled by reason of an increase in
the number of directors, shall be filled for the unexpired term by the appointment of successor
directors by the governing body of the City.

Section 3.05 The property and business of the Corporation shall be managed by the Board which
may exercise all powers of the Corporation and do all lawful acts

Section 3.06 Directors shall receive no compensation for services as rendered as directors but shall be
reimbursed for all reasonable expenses incurred in performing their duties as directors.

Section 3.07 The City Council of the City of Freeport may name a City Council member to serve as
the “Council Liaison” with the Freeport Economic Development Corporation. The Council Liaison,
and the City Manager of the City of Freeport, or if designated by the City Manager, the Assistant
City Manager, shall serve as “ex officio” members of the Board of Directors. Ex officio members
shall not be included in the calculation of a quorum, and shall not have any rights of a board
member, except the right to attend open board meetings. Such Ex officio members shall attend
closed sessions of board meetings unless a majority of a quorum of the Board of Directors attending
such closed session votes to exclude them.

Meetings of Directors.

Section 3.08 For meetings of the Board, notice thereof shall be provided as set forth in accordance
with the Texas Government Code 551.001. Any member of the Board, officers of the Corporation or
Executive Director, may have an item placed on the agenda by delivering the same in writing to the
Secretary of the Board or the Executive Director no less than three (3) calendar days prior to the date
of the Board meeting. Each agenda of a Board meeting shall contain an item, entitled “Citizens
Forum®, to allow public comment to be made by the general public concerning Board related
matters. However, no official or formal action or vote may be taken on any comment made by
citizens during Citizens Forum.

Section 3.09 The board shall hold regular and special meetings, in the corporate limits of the City,
at such place or places as the Board may from time to time determine, and in conformance with the
Texas Open Meetings Act.

Section 3.10 The annual meeting of the board shall be held on the first regularly scheduled meeting
date in June of each year, if not legal holiday and if a legal holiday, then at the next regular business
day following, at 6:00 o’clock p.m., or at such time and place as shall be fixed by the consent in
writing of all the directors.

Section 3.11 Attendance. Directors must be present in order to vote at any meeting. Regular
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attendance at Board meetings is required of all directors. The position of any director shall be
considered vacant should the director have three (3) consecutive absences from Regular meetings
or four (4) absences from Regular meetings in any twelve (12) month period.

Notice and Calling of Meetings.

Section 3.12  Regular meetings, other than the annual meeting, may be held without specific notice
to Board members at such time as shall from time to time be determined by resolution of the Board.

Section 3.13 Special meetings of the Board may be called by the President on three days notice to
each director, either personally or by mail or by electronic mail; special meetings shall be called by
the President, Secretary, or Executive Director in like manner on the written request of two or more
directors. The secretary or the Executive Director shall give written notice to each director of each
special meeting in person, by email, or facsimile transmission.

Section 3.14 Attendance of a director at a meeting shall constitute a waiver of notice of such
meeting, except where such director attends a meeting for the express purpose of objecting to the
transaction of any business on the grounds that the meeting is not lawfully called or convened. A
waiver of notice in writing, signed by the person or persons entitled to said notice, whether before or
after the time stated therein, shall be deemed equivalent to the giving of such notice.

Section 3.15 All meetings and deliberations of the Board shall be called, convened, held, and
conducted, and notice shall be given to the public, in accordance with the Texas Open Meetings Act.
Texas Government Code 551.001, et seq.

Section 3.16 - Quorum Attendance by 4 or more regular directors, shall constitute a quorum for the
conduct of the official business of the Corporation. Ex officio members shall not be included in the
calculation of a quorum. The act of a majority of the directors present at a meeting at which a
quorum is in attendance shall constitute the act of the Board and of the Corporation, unless the act of
a greater number is required by law. If a quorum shall not be present at any meeting of the directors,
the directors’ present thereat may recess the meeting for time to time, without notice other than
announcement at the meeting, until a quorum shall be present.

Section 3.17 - Conduct of Business. At the meeting of the Board, matters pertaining to the business
of the Corporation shall be considered in accordance with rules of procedures as from time to time
prescribed by the Board. At all meetings of the Board, the President of the board shall preside. The
secretary of the Corporation shall act as secretary of all meetings of the Board, but in the absence of
the secretary, the presiding officer may appoint any person to act as secretary of the meeting,

Section 3.18 - Committees of the Board. The Board may, by resolution or resolutions adopted by a
majority vote of a quorum of the Board at a Regular board meeting, establish one or more
committees, each committee to consist of not more than three of the directors of the Corporation, and
any such other individuals, the Board deems advisable. Such committee or committees shall have
such name or names, and such powers, as may be determined from time to time by resolution
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adopted by the Board of Directors. It is provided, however, that all final, official actions of the
Corporation may be exercised only by the Board.

ARTICLE 4
NOTICES

Section 4.01 Whenever under the provisions of the statutes or the Bylaws, notice is required to be
given to any director, it shall not be construed to mean personal notice, but such notice may be given
in writing, by mail, or by electronic mail, addressed to such director at such address as appears on the
books of the Corporation, and such notice shall be deemed to be given at the time when the same
shall be thus mailed, or sent by electronic mail.

Section 4.02 Whenever any notice is required to be given under the provisions of the statutes or of
these Bylaws, a waiver thereof in writing signed by the person or persons entitled to said notice,
whether before or after the time stated therein, shall be deemed equivalent thereto.

ARTICLE §
OFFICERS

Section 5.01 The officers of the Corporation shall be chosen by the Board. The board shall choose
from its members a President and Vice President. The Board shall also choose a Secretary and a
Treasurer who may or may not be members of the Board. Any two or more offices may be held by
the same person, except the office of President and Secretary. Ifa Secretary or Treasurer is not a
board member, then they shall not be included as voting members of the Board.

Section 5.02 The Board shall choose such officers at its first meeting and at each annual meeting.

Section 5.03 The officers of the Corporation chose pursuant to Section 4.02 shall serve until the
next annual meeting of the Board thereafter or until their successors are chosen and qualified in their
stead.

Section 5.04 The Board may appoint such other officers and agents as it shall deem necessary, who
shall hold their offices for such terms and shall exercise such powers and perform such duties as
shall be determined for time to time by the Board.

Section 5.05 Any officer elected or appointed by the Board may be removed at any time by the
affirmative vote of a majority of the whole Board. If the office of any officers becomes vacant for
any reason, the vacancy shall be filled by the Board.

Section 5.06 Officers shall not receive any salary or compensation for their services, except that
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they may be reimbursed for their actual expenses incurred in the performance of their official duties
as officers.

PRESIDENT

Section 5.07 The president shall be the chief operating executive officer of the Corporation, and,
subject to the paramount authority of the Board, the president shall be in general charge of the
properties and affairs of the Corporation, and execute all contracts, conveyances, franchises, bonds,
deeds, assignments, mortgages, notes and other instruments in the name of the Corporation. The
President shall serve as Chairman of the Board of Directors.

VICE PRESIDENT

Section 5.08 The vice president shall have such powers and duties as may be prescribed by the
Board and shall exercise the powers of the president during that officer’s absence or inability to act,
in their respective order. Any action taken by the vice president in the performance of the duties of
the president shall be conclusive evidence of the absence or inability to act of the president at the
time such action was taken.

TREASURER

Section 5.09 The treasurer shall be the Chief Fiscal Officer of the Corporation, and shall have the
responsibility to see to the handling, custody and security of all funds and securities of the
Corporation in accordance with these Bylaws. When necessary or proper, the treasurer may, as set
forth herein, endorse and sign, on behalf of the Corporation, for collection or issuance, checks, notes
and other obligations in or drawn upon such bank, banks or depositories as shall be designated by the
Board consistent with these Bylaws. The treasurer shall see to the entry in the books of the
Corporation full and accurate accounts of all moneys received and paid out on account of the
Corporation. The treasurer shall, at the expense of the Corporation, given such bond for the faithful
discharge of his duties in such form and amount as the Board or the City Council may require.

SECRETARY

Section 5.10 The Secretary attend all meetings of the Board and shall record all votes and keep
the minutes of all meetings of the board, shall give and serve all notices, may sign with the president
in the name of the Corporation, and/or attest the signature thereto, all contracts, conveyances,
franchises, bonds, deeds, assignments, mortgages, notes and other instruments of Corporation shall
have charge of the corporate books, records, documents and instruments, except the books of account
and financial records and securities, and such other books on paper as the Board may direct, all of
which shall at all reasonable times be open to public inspection upon application at the office of the
Corporation during business hours, and shall in general perform all duties incident to the office of
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secretary subject to the control of the Board.
Section 5.11 Conflict of Interest  Conflicts of interest for officers or directors, shall be

determined pursuant to Local Government Code 171.001, et seq. As now enacted or hereafter
amended or by more stringent rules if so adopted by the board of directors.

ARTICLE 6

FUNCTIONAL CORPORATE DUTIES AND REQUIREMENTS

Section 6.01 No dividends shall ever be paid by the Corporation and no part of its net earnings
remaining after payment of its expenses shall be distributed to or inure to the benefit of its directors
or officers or any individual, firm, corporation, or association. No part of the Corporation’s activities
shall be carrying on propaganda, or otherwise attempting to influence legislation, and it shall not
participate in or intervene in (including the publishing or distributing of statements), any political
campaign on behalf of or in opposition to any candidate for public office.

Section 6.02 Annual Corporate Budget Prior to the commencement of each fiscal year of the
Corporation, the Board shall adopt a proposed budget of expected revenues and proposed
expenditures for the next ensuing fiscal year. The budget shall contain such classifications and shall
be in such form as may be prescribed from time to time by the City Council.

Books, Records, Audit.

Section 6.03 The Corporation shall keep and properly maintain, in accordance with generally
accepted accounting principles, complete books, records, accounts, and financial statements
pertaining to its corporate funds, activities, and affairs.

Section 6.04 The books, records, accounts, and financial statements of the Corporation may be
maintained for the Corporation by the accountants, staff and personnel of the City.

Section 6.05 The Corporation, shall cause its books, records, accounts, and financial statements to
be audited at least once each fiscal year by an outside, independent, auditing and accounting firm

selected by the City Council. Such audit shall be at the expense of the Corporation.

Deposit and Investment of Corporate Funds.

Section 6.06 All proceeds from loans or from the issuance of bonds, notes, or other debt
instruments (“Obligations™) issued by the Corporation shall, be deposited and invested as provided in
the resolution, order, indenture, or other documents authorizing or relating to their execution or
issuance.

Section 6.07 Subject to the requirements of contracts, loan agreements, indentures or other
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agreements securing Obligations, all other moneys of the Corporation, if any, shall be deposited,
secured, and/or invested in the manner provided for the deposit, security, and/or investment of the
public funds of the City.

Section 6.08 The Board shall designate the accounts and depositories to be created and designated
for such purposes, and the methods of withdrawal of funds therefrom for use by and for the purposes
of the Corporation upon the signature of its treasurer and such other persons as the Board shall
designate.

Section 6.09 Bank Accounts  All funds of the Company, that are not invested, shall be placed in
a bank or financial institution selected by the Board of Directors, and held exclusively in the name of
the Corporation.

Section 6.10 Checks All checks or demands for money and notes of the Corporation shall be signed
by such office or officers or such other person or persons as the Board may from time to time
designate, provided that no event shall a check be negotiable until it is signed by at least one officer.

Section 6.11 Expenditures of Corporate Money The sales and use taxes collected pursuant to
Section 4B of the Act and the proceeds from the investment of funds of the Corporation, the
proceeds from the sale of property, and the proceeds derived from the sale of obligations, may be
expended by the Corporation for any of the purposes authorized by the Act, and to the following
limitations:

Expenditures that may be made from a fund created with the proceeds of Obligations, and
expenditures of moneys derived from sources other than the proceeds of Obligations may be used for
the purpose of financing or otherwise providing one or more “Projects” as defined in Section 4B of
the Act;

All other expenditures shall be made in accordance with and shall be set forth in the annual budget
required, pursuant to budget amendment or or in contracts meeting the requirements of this Article;

Section 6.12 - Issuance of Obligations By resolution of the Board, the officers of the Corporation
may through Bonds, Notes and other forms of debt instruments obligate the Corporation to pay the
cost of projects.

Section 6.13 - Contracts for Service The Corporation may contract with any qualified and
appropriate person, association, corporation or governmental entity to perform and discharge
designated tasks which will aid or assist the Board in the performance of its duties, and for
promotional purposes consistent with the purposes, and subject to the limitations, set out in the
Development Corporation Act. However, no such contract shall ever be approved or entered into
which seeks or attempts to divest the Board of Directors of its discretion and policy-making
functions in discharging the duties hereinabove set forth in this section. If advertising for bids for
services is required, the Corporation shall comply with all such bidding procedures.
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ARTICLE 7

MISCELLANEQUS PROVISIONS

Section 7.01 - Principal Office.

The principal office and the registered office of the Corporation shall be the registered office of the
Corporation specified in the Articles of Incorporation.

The Corporation shall have and shall continually designate a registered agent at its registered office,
as required by the Act.

Section 7.02 - Fiscal Year. The fiscal year of the Corporation shall be the same as the fiscal year of
the City.

Section 7.03 - Seal. The seal of the Corporation shall be determined by the Board.

Section 7.04 - Resignations. Any directors or offices may resign at any time. Such resignation shall
be made in writing and shall take effect at the time specified therein, or, if no time be specified; at
the time of its receipt by the president or secretary. The acceptance of resignation shall not be
necessary to make it effective, unless expressly so provided in the resignation.

Section 7.05 - Approval or Advice and Consent of the City Council, To the extent that these
Bylaws refer to an approval by the City or refer to advice, approval or consent by the Council, such
advice, approval or consent shall be evidenced by a certified copy of resolution duly adopted by the
City Council.

Section 7.06 - Services of City Staff and Officers. Subject to the approval of the City Council, the
Corporation may have the right to utilize the services and the staff and employees of the City,
provided (i) that the Corporation shall pay reasonable compensation to the City for such services, and
(ii) the performance of such services does not materially interfere with the other duties of such
personnel of the City.

Section 7.07 - Executive Director. The Board of Directors may elect to employ an executive
director who shall serve at the direction of the Board of Directors with a voice and no vote at
meetings of the Board of Directors.

Section 7.08 - Indemnification of Directors, Officers and Employees.

As provided in the Act and in the Articles of Incorporation, the Corporation is, for the purposes of
the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practices and Remedies Code),
a governmental unit and its actions are governmental functions.

The Corporation may indemnify each and every member of the Board, its officers, and its employees,
and each member of the City Council and each employee of the City, to the fullest extent permitted
by law, against any and all liability or expense, including attorney’s fees, incurred by any of such
persons by reason of any actions or omissions that may arise out of functions and activities of the
Corporation. The attorney for the Corporation is authorized to provide a defense for members of the
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Board, officers and employees of the Corporation.

Section 7.09 - Severability. It is hereby declared to be the intention of the “Bylaws” that sections,
paragraphs, sentences, clauses, phrases of this document are separable, and if any phrase, clause,
sentence, paragraph, or section of this incorporation shall be declared unconstitutional or invalid by
the valid judgement or decree of any court of competent jurisdiction, such unconstitutional or
invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs, or sections of
this incorporation, since the same would have been enacted by the Board of Directors without the
incorporation of unconstitutional or invalid phrases, clauses, sentences, paragraphs, or sections.

Section 7.10 - Gifts. The Board may accept on behalf of the Corporation any contribution, gift,
bequest, or device for the general purpose or for any special purposes of the Corporation.

ARTICLE 8

EFFECTIVE DATE, AMENDMENTS

Section 8.01 - Effective Date. These Bylaws shall become effective upon the occurrence of the
following events: (1) the adoption of these Bylaws by the Board; and (2) the approval of these
Bylaws by the City Council.

Section 8.02 - Amendments to Articles of Incorporation and Bylaws. The Articles of
Incorporation of the Corporation and these Bylaws may be amended only in the manner provided in
the Articles of Incorporation and the Act.

ADOPTED AND APPROVED this day of |, 2019.

Trey Sullivan, President
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THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 8

Title: FY2019-2020 Proposed Budget Adjustment #1
Date: November 18, 2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:
I recommend the following budget amendment to the 2019-2020 Budget.

Item Summary:

This proposed budget adjustment includes adding revenue and expenditures to the General Fund.
The net impact to the General Fund is a net revenue less expenditures of negative $300,000.
However; this amount is available in unassigned fund balance (original budget estimated $626,490
in available fund balance).

Background Information:
Below is a summary of each of the proposed changes.

A. EDC 380 Agreement: City Council approved a 380 Agreement with the Freeport Economic
Development Corporation on November 4, 2019. This amended reflects a $300,000
transfer to the EDC for this agreement. The EDC will then fund $150,000 in infrastructure
projects for the next two fiscal years beginning FY2020-2021.

B. PD Grant: The Police Department was awarded a $106,611 grant for Mobile Video
Recorder Equipment from the DJ-Edward Byrne Memorial Justice Assistance Grant
Program in September. This budget amendment reflects both the revenue and expenditures
to complete the grant.

Special Considerations: N/A

Financial Impact:

The net impact to the General Fund is a net revenue ($106,611) less expenditures ($406,611) of
negative $300,000. However; this amount is available in unassigned fund balance (original budget
estimated $626,490 in available fund balance).

Board or 3" Party recommendation: N/A

Supporting Documentation:
Account Detail
Ordinance — Proposed Budget Amendment #1




ORDINANCE NO. 2019-2589

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, CONTAINING A

PREAMBLE ; CONTAINING FINDINGS OF FACTS; AMENDING THE BUDGET FOR

THE FISCAL YEAR 2019-2020; CONTAINING SAVINGS CLAUSES;

CONTAINING A SEVERANCE CLAUSE; AND PROVIDING THAT THIS

ORDINANCE SHALL TAKE EFFECT AND BE IN FORCE FROM AND AFTER ITS

PASSAGE AND ADOPTION.

WHEREAS, pursuant to the provisions of Subsection {a) of Section
102.007 of Chapter 102 of the Local Government Code and the provisions of
Article 9 of the Home Rule Charter of the City of Freeport (hereinafter
sometimes "the City"), the budget for the 2019-2020 fiscal year of the City
was finally approved by the City Council, being the governing body thereof ’
by its Ordinance No. 2019-2583, read, passed and adopted on the 16th day
of September, 2019, (hereinafter sometimes "the Budget") ; and,

WHEREAS, Subsection (b) of Section 102.009 of the Local Government
Code provides that, after final approval of the budget, the governing body
of a municipality may spend municipal funds only in strict compliance with
the budget, except in an emergency, but Section 102.010 of said Code
provides that the provisions of Chapter 102 thereof do not prevent the
governing body of such municipality from making changes in the budget for
municipal purposes; and

WHEREAS, Subsection (c) of Section 102.009 of said Code provides that
the governing body of a municipality may authorize an expenditure as an
amendment to the original budget only in the case of grave public necessity
to meet an unusual and unforeseen condition that could not have been
included in the original budget through the use of reasonably diligent
thought and attention; and,

WHEREAS, Section 9.16 of the City's Home Rule Charter provides that
the budget may be amended and appropriations altered in accordance

therewith in cases of public necessity, the actual fact of which shall have

been declared by the City Council; and,



WHEREAS, the adoption of this ordinance and the amendments of the
Budget is necessary for and in the best interest of the health, safety and
general welfare of the inhabitants of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1): FINDINGS OF FACT

In connection with the amendment and revision of the Budget, the City
Council of the City makes the following findings:

(1) The amendments and revisions set forth in the Budget were the
result of numerous public workshop meetings called and conducted in
the manner required by the Texas Open Meetings Act, codified as Chapter
551, Government Code.

(2) A public hearing was held on the Budget and conducted in the
manner required by Section 102.006 of the Local Government Code and
the City's Home Rule Charter.

(3) Notice of such public hearing was published in the Brazosport
Facts, a newspaper of general circulation in and the official
newspaper of the City in the manner and time required by Chapter 102
of said Code and the City's Home Rule Charter.

(4) A grave public necessity exists and to meet an unusual and
unforeseen conditions that could not have been included in the
original budget through the use of reasonably diligent thought and
attention and the Budget must be amended and revised with respect of
the new or additional expenditures set forth in Exhibit "A" attached
hereto and made a part hereof, such unusual and unforeseen conditions
also being set forth in said Exhibit "A",

(5) The proposed changes are set forth in Exhibit "A" attached
hereto and made a part hereof.

(6)All of the changes set forth in Exhibit "A" are for municipal
purposes.

(7) The several amounts stated in Exhibit "A" as the amended or
revised expenditures are hereby appropriated to and for the objects
and purposes therein named.

(8) The contingent appropriations, as amended and revised in said
Exhibit "A", do not exceed three (3%) percent of the total amended
and revised budget appropriations reflected therein.

(9) The amended and revised expenditures of the general fund and
the debt service fund contained in the Budget, as amended by said
Exhibit "A", do not exceed the resources of each fund, as amended and
revised.



SECTION TWO (2):

The existing Budget of the City of Freeport, Texas, for the fiscal
year 2019-2020 is hereby amended and revised as reflected in said Exhibit
"A".

SECTION THREE (3):

As required by Subsections (c) and (d) of Section 102.009 of the Local
Government Code, upon the passage and adoption of this ordinance, the
amended and revised budget adopted hereby shall be filed with the City
Secretary of the City to be maintained in the official records of the City,
and a certified copy of this ordinance, with Exhibit "A" attached thereto,
shall be filed by the City Secretary with the County Clerk of Brazoria
County, Texas.

SECTION FOUR (4):

Nothing contained in this ordinance shall cause any rights heretofore
vested to be altered, affected or impaired in any way and all such rights
may be hereafter enforced as if this ordinance had not been adopted.

SECTION FIVE (5):

In the event any section or provision of this ordinance is found to
be unconstitutional, void or inoperative by the final judgment of a court
of competent jurisdiction, such defective provision, if any, is hereby
declared to be severable from the remaining sections and provisions of this
ordinance and such remaining sections and provisions shall remain in full
force and effect.

SECTION SIX (6):

This ordinance shall take effect and be in force from and after its

passage and adoption.



READ, PASSED AND ADOPTED this 18th day of November, 2019.

Troy T. Brimage, Mayor,
City of Freeport, Texas

ATTEST:

Betty Wells, City Secretary,
City of Freeport, Texas

APPROVED AS TO FORM ONLY:

Chris Duncan, City Attorney,
City of Freeport, Texas



EXHIBIT “A”
City of Freeport

FY 2019-2020 Proposed Budget Amendment #1

FY2019-2020

FY2019-2020

FY2019-2020

Original Budget Amended
Budget Amendment Budget
Administration 1,972,901 1,972,901
Municipal Court 180,508 180,508
Police/Animal Control 4,636,779 106,111 4,742,890
Fire/Emergency Management 1,271,222 1,271,222
EMS 899,584 899,584
Streets/Drainage 2,678,070 2,678,070
Service Center 219,090 219,090
Garbage 992,453 992,453
Building 346,400 346,400
Code Enforcement 446,950 446,950
Library 28,300 28,300
Parks 1,646,659 1,646,659
Recreation 750,200 750,200
Sr. Citizen's Commission 10,100 10,100
Golf Course 998,300 998,300
Historical Museum 230,293 230,293
General Fund Total 17,307,809 106,111 17,413,920
Water/Sewer 6,831,822 6,831,822
Jthe (s
Capital Debt Service 565,232 565,232
Capital Projects 300,000 300,000
Capital Projects Fund 54,000 54,000
Debt Service Fund - -
Beach Maintenance 6,500 6,500
Court Security 13,400 13,400
Court Technology 11,400 11,400
Federal Narcotics - -
Hotel/Motel 10,250 10,250
Other Funds Total 960,782 - 960,782
Total Expenditures| 25,100,413 106,111 25,206,524

Transfers 2,050,000 300,000 2,350,000
Grand Total Budget 27,150,413 406,111 27,556,524

NOTE: Expenses for the Employee Benefit Fund is not included in the Citywide Total above to avoid
duplication of the amounts shown as part of the General and Utility Fund budgets that are
transfers to this fund for services.



EXHIBIT “A”
City of Freeport
FY 2019-2020 Proposed Budget Amendment #1

FY2019-2020 FY2019-2020

FY2019-2020

Original Budget Amended
Budget Amendment Budget

Mayor & Council - -
Administration 1,972,901 1,972,901
Municipal Court 180,508 180,508
Police/Animal Control 4,636,779 106,111 4,742,890
Fire/Emergency Management 1,271,222 1,271,222
EMS 899,584 899,584
Streets/Drainage 2,678,070 2,678,070
Service Center 219,090 219,090
Garbage 992,453 992,453
Building 346,400 346,400
Code Enforcement 446,950 446,950
Library 28,300 28,300
Parks 1,646,659 1,646,659
Recreation 750,200 750,200
Sr. Citizen's Commission 10,100 10,100
Golf Course 998,300 998,300
Historical Museum 230,293 230,293
General Fund Total 17,307,809 106,111 17,413,920

1 [l {
Water/Sewer 6,831,822 6,831,822

LJTHE INC
Capital Debt Service 565,232 565,232
Capital Projects 300,000 300,000
Capital Projects Fund 54,000 54,000
Debt Service Fund - -
Beach Maintenance 6,500 6,500
Court Security 13,400 13,400
Court Technology 11,400 11,400
Federal Narcotics - -
Hotel/Motel 10,250 10,250
Other Funds Total 960,782 - 960,782
Total Expenditures| 25,100,413 106,111 25,206,524
Transfers 2,050,000 300,000 2,350,000
Grand Total Budget 27,150,413 406,111 27,556,524

NOTE: Expenses for the Employee Benefit Fund is not included in the Citywide Total above to avoid
duplication of the amounts shown as part of the General and Utility Fund budgets that are

transfers to this fund for services.




FY 2019-2020 Proposed Budget Amendment #1

Account Detail
= ————————— ~ ——— - o ]
Proposed
Current Amount Amended
Ref Proposed Amendments Account No. Account Description Budget Inc,/(Dec.) Budget

GENERAL FUND
REVENUE
B Mobile Video Recorder Equip. 10 360-430 Grant Revenue-Police Dept - 106,611 106,611

Subtotal Revenue - 106,611 106,611
EXPENDITURES
A EDC 380 Agreement 10 700-030 Transfer to EDC - 300,000 300,000
B  Mobile Video Recorder Equip. 10 525-898 Grant Expenditures - 106,611 106,611

Subtotal Expenditures - 406,611 406,611

Net Revenue Less Expenditures

(300,000) (300,000)




THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 9

Title: City Council Authorization for the creation of the position of
Public Works Director.

Date: 11/18/2019
From: Tim Kelty, City Manager

Staff Recommendation:  Staff requests council approval for the creation of the
new position of Director of Public Works.

Item Summary: The Director of Public Works is a professional position which will
be responsible to plan, develop, organize and manage all Public Works operations and
personnel for the city, including: streets and drainage, facilities and fleet maintenance
parks and public grounds, and water and wastewater functions.

Staff has already created the attached proposed job description. If approved, we will
work to find a qualified person that will be able to work with our management team
and bring new organization efficiency and effectiveness to the maintenance of public
infrastructure and facilities through the maximization of personnel and financial
resources.

Background Information: In 2018 the City adopted the Freeport Strategic Community
Plan. That collaborative effort, which included stake holder involvement from around the
community, laid out a specific vision for development and the future of Freeport. It
specifically recommended the creation of a public works department and hiring of a Public
Works director who will be responsible for overseeing ALL city infrastructure and providing
a single point of contact for coordinating with other area entities involved in infrastructure
services (eg. BWA, Velasco Drainage District, Brazoria County, TxDOT, TCEQ, etc.)

Special Considerations

The timing of this hiring and restructuring is intended coincide with the retirement of
Director of Streets and Drainage David Hoelewyn in a few months. It is anticipated that the
additional of this position along with the future reorganization will result in a net savings to
the City in personnel cost and lead to greater productivity in the field, as well as more
accountability for the maintenance of infrastructure.

Financial Impact: None

Supperting Documentation: Job Description
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Job Description

200 W 2% Street, Freeport, TX 77541 ** 979-233-3526 ** FAX 979-233-3205 ** www.freeport.tx.us

POSITION TITLE: Public Works Director

DEPARTMENT: Administration-Public Works

RATE CLASS: Exempt

REPORTS TO: City Manager

SHIFT: 8AM-5PM, M-F (May be changed at the discretion of the City of Freeport)

EDUCATION and EXPERIENCE:

Bachelor’s Degree required, Master’s Degree preferred, in public administration or related field. P.E. a plus but not required.
Requires minimum of Ten years of increasingly responsible experience in public works management, construction or a related
field including five years of administrative and supervisory responsibility.

JOB SUMMARY: Plans, develops, organizes, and manages streets and drainage, facilities and fleet maintenance, parks
and public grounds, and water/waste water functions. Manages the activities, projects and operations of the Public Works
Department including street and ROW maintenance, drainage and stormwater management, building and equipment maintenance,
and public facilities and parks maintenance. Oversees engineering and water/waste water services and projects. Coordinates
related activities with other city departments and outside agencies. Provides highly responsible and complex administrative
support to the City Manager’s office.

DUTIES & RESPOSIBILITIES:
®  Assume full management responsibility for all Public Works Department services and activities including street
maintenance and construction, central maintenance, engineering, traffic Control, building maintenance, Stormwater
Management and drainage infrastructure maintenance; recommend and administer policies and procedures.

¢  Direct the development and implementation of Public Works Department goals, objectives, policies and priorities for each
assigned service area.

® Develop and evaluate programs and policies for implementation of departmental and City needs and goals.

®  Assess and monitor the City’s infrastructure to provide adequate levels of public service both for existing
systems/networks and extensions /developments.

* Represent the Public Works Department to the general public, coordinate/ facilitate Public Works activities with public
service needs.

*  Establish, within city policy, appropriate service and staffing levels; monitor and evaluate the efficiency and effectiveness
of service delivery methods and procedures; allocate resources accordingly.

®  Plan, direct and coordinate, through subordinate level supervisory and managerial personnel, the Public Works
Department work plan; assign projects and programmatic areas of responsibility; review and evaluate work methods and
procedures; meet with management staff to identify and resolve problems.

*  Assess and monitor work load, administrative and support systems, and internal reporting relationships; identify
opportunities for improvement; direct and implement changes.




Select, train, motivate and evaluate Public Works Department personnel; provide or coordinate staff training; work with
employees to correct deficiencies; implement discipline and termination procedures. '

Serve as one of the City’s resources for review of technical engineering documents and plans.

Oversee and participate in the development and administration of the Public Works Department budget; approve the
forecast of funds needed for staffing, equipment, materials and supplies; approve expenditures and implement budgetary
adjustments as appropriate and necessary.

Explain, justify and defend Public Works Department programs, policies, and activities; negotiate and resolve sensitive
and controversial issues.

Represent the Public Works Department to other city departments, elected officials and outside agencies; coordinate
Public Works Department activities with those of other departments, outside agencies and organizations.

Other important duties and responsibilities

Provide staff assistance to the City Manager; prepare and present staff reports and other necessary correspondence.

Provide staff support to assigned boards.

Attend and participate in professional group meetings; stay abreast of new trends and innovations in the field of public
works administration.

Respond to and resolve difficult and sensitive citizen inquiries and complaints.

Perform other duties as assigned.

SPECIFIC SKILLS include knowledge of:

Operational characteristics, services and activities of a comprehensive public works program.
Management skills to analyze programs, policies and operational needs.

Construction techniques involving streets and roads, drainage systems, flood control and sanitary sewers.
Principles and procedures of facility maintenance.

Principles and practices of program management, development and administration.

Principles and practices of municipal budget preparation and administration.

Principles of supervision, training and performance evaluations.

Current Human Relation and employee labor law issues.

Pertinent Federal, State and local laws, codes and regulations.

WORKING CONDITIONS

Environmental Conditions:
Office and field environment; may work in inclement weather conditions.

Physical Conditions:
Essential and marginal functions require maintaining physical condition necessary for sitting, standing or walking for
prolonged periods of time; and operating motorized vehicles. Valid driver’s license required.

ACKNOWLEGMENT;:

All municipal employees will be expected to show and maintain a high level of initiative, enthusiasm, and motivation towards the

improvement of ALL aspects of the Freeport community. Employees will also be expected to be available for work, to report to

work in a dependable and timely fashion, and to be physically and mentally fit to do their assigned work.

Employee Signature Date



October Monthly Report

1. Oversaw sand delivery for volleyball court

2. Repaired 2 boards @ Lincoln Field

3. Organize OPD

4. Find leak at EMp Gazebo (still needs fixed but located the problem)

5. Install flags down 288

6. Repair sink @ City Hall Men’s room

7. Llocate leak @ City Hall. Leak in Electrical room on 2™ floor. Pipe from wali to water heater

rusted out and broke., Turned water off and cleaned up water in lobby.

Finished with volleyball court by spreading sand and installing net and border

Turned on elevator for Olin for delivery of Supplies

10. Picked up electrical supplies @ wholesale electric

11. Picked up plumbing parts for commode repair in women's restroom @ Fs2

12. Unclog drain line on afc @ FS2

13. Report ant problem @ Brazosport College to Karen so she can line up exterminator

14. Bury electrical under sidewalk on 27 st past City Hall. Call Lucyx for City Hall water line repair of
rusted pipe.

15. Replace ceiling tiles @ Olin in City Hall

16. Check leak in conference room @ Olin. Found holes in insulation allowing condensation
drippage on ceiling tiles. Repaired and Tiles replaced.

17. Picked up GFcy's and fittings @ Lowe’s

18. Fix tarp @ River Place

19. Continue with FMp electrical repair

20. Get drains snaked out @ River Place from kitchen

21. Caulk window in Olin’s

22. Repair commode @ FS2

23, Continue with cleaning of OPD

24. 811 training seminar

25. Had Jerry repair float on septic system to prevent motor from running constantly

26. Installed plywood on playground equipment where bubble window has gotten broken

27. More FMP electrical repair

28. Called Creative designs to get broken bubble window Part to repair playground equipment

29. Replace ali electrical receptacles with new weather resistant and tamper resistant receptacies.

30. Repair door on Men’s room @ Recreation Center

31. Meeting @ FS1 for POD training

32, Called Brian on major repair @ blue pillars @ Fmp pavilion

33. Change out ali GFCI’s on blue pillars @ FMmPp

34. Pick up paint for City Hall ceiling tile for missing or damaged tiles in Lobby

© o



35,
36.
37.
38.
39.
40.
41,
42,
43.
44,
45,
46.
47,
48.
49,
50.
51.
52.
53.
54,
55.
56.
57.
38.
59.
60.
61.
62.
63.
64,
65.
66.
67.
68.
69.
70,
71.
72,
73.
74,

Paint ceiling tiles @ City Hall and install in Lobby.
Completed Volleyball court with leveling of sand and installation of net and border
Turned on Elevator for Abigail and turned off

Installed TV mounts @ firestation 1

Changed faucets in FMP women’s room

Turn on elevator @ city hall for Betty

Unclog Urinal at FMp

Change out faucets in women’s room City Hall

Repair bench @ Stephen F. Austin

Check and repair sink @ Olin

Check Boiler @ City Hall

Install new basketbail goals in Recreation Center

Pull wire under Broad St @ Memorial Park

Call Bob with Prather and Harlan for extremely loud motor on boiler @ police dept
Replace 2 commode seats @ service center

Replace commode seat @ FS2

Turn single gang receptacle into a two gang receptacle in City Hall server room on 2™ fipor
Repair 1 x 2 on Arrington park pavilion

Fix swing @ FMP

Adjust door closure on women’s room restroom @ police dept.

Install timer @ police dept.

More Organizing in OPD

Bleach mold issue on walls @ FS1 stairwel|

Get and Drive golf carts for Senior’s Turkey Dinner

Repaired Disconnect @ River Place

Helped Betty @ City Hall

Replace ceiling tile in stairwell and vacuum vents in sleeping quarters @ FS1
Lower light @ police dept that iiluminates decoration or signage

Transferred to 655-61 duye to truck repair of 655-81

Repair stopped up drain and commodes @ City Hall

Turn on elevator for Oiin @ City Hall for deliveries

Repair Door @ Pixie House

Had emergency fire exit repaired @ City Hall 2™ street entrance side

Repair railing @ Pixie House

Turn on Elevator for Olin deliveries

Take bench to City Hall

Repair light fixture @ museum

Patch and paint museum walii

Repair lights @ Fmp restrooms

Ordered cable for wire @ entrance banner location from Lowe's



75. Check gas at FMP. Okay.

76. Treat gas line with osflow and repaint with galvanized paint @ FMP behind kitchen
77. Work on basketball court fights. Got rained out and needs more work.
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Human Resources Monthly Report

Date: November 12, 2019

Reference: October Month-To-Date 2019
Department: Human Resources

Department Director: Brenda Miller-Fergerson

Department Assistant: Donna Fisher

Human Resources Data:

Position Vacated: 2 [EMS/Crossing Guard] YTD: 20
Position Filled/New Hire Meeting: 0 YTD: 25
Positions being processed to be filled: 5 YTD: 30
[Admin. Asst.-Fire/Rec. Sup./EMS/C.Guard/Fid Crew Ldr]

Worker Compensation New -Claims Processed:1 [Animal Control] YTD: 11
Worker Compensation On-Going -Claims Processed: 2 [Parks] YTD: 8
TWC New -Claims Processed: 0 YTD: 2
TWC On-Going-Claims Processed: 0 YTD: 0
Property/Accident Claims Processed: 1 [PD] YTD: 8
Property/Accident On-Going Claims Processed: 1 [subrogation Parks truck] YTD: 7
Employee Consultations: 6 YTD: 77
Director Consultations: 4 YTD: 49
Past Employee Consultations: 2 YTD: 9
Disciplinary Action Consultations: 2 YTD:11
Exit Interviews: 2 YTD: 17
Verification of Employment: 5 YTD: 24
Open Records Requests: [1] YTD: 4
Consulting with Legal: 1 YTD: 8
Non- Employee Walk Ins: 3 YTD:24
Processing Fixed Assets: 0 YTD: 7
Processing FMLA: 1 YTD:7
Schedule Interviews for Department: 0 YTD:3

1|Page



High Priority Projects:

New Insurance Carrier Billing Reconciliations Created
Compensation/Pay Increases Executed Oct. 11th
New Pay Period Conversion Executed in Oct.
EEO-4 Report Completed for Oct. 31 deadline
Intern Program implemented and Started in October
Audit Report Identified to address auditor suggestion [payroll changes audit report]
Personnel Status Change and Vacancy Forms Consolidation process (due by Nov. 19%)
Policy Reviews/Revisions In Process:

O Workers’ Compensation-Light Duty

© Random Drug Testing

o Tuition Reimbursement Policy

© Longevity

o Per Diem
Organizational Restructuring Assessment Project: draft organizational cha rts, new position
description, and draft job posting completed with Mr. Kelty
Payroll Processing Conversion Quotes (internal vs. outsourced)
Performance Review Documents/Process Updates in process for Implementation by Jan. 2019
HR Shared File Organization (version control, user access, etc.)
Job Description Review/Updates — Admin. Assistant standardization across departments
Fixed Assets Audit for Insurance Coverage Review-target com pletion by EOY
Establish HR Performance Metrics — target for beginning of new year
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Parks Monthly Progress Report
October 2019

Facilities

©P NS VAW R

*Beach litter control

*Flowerbeds FMP continue to weed eat

Podium to Pixie for Haunted House at Museum

Set up Haunted House for Museum

Preparing for lighting of lights putting Christmas lights up
Nominate Employee of the month-

Inspection on city trucks #77 #70 #81 #92 #78

Served and Cleaned R.P. during and after Harvest fest for Seniors
. Took Van to pick up all table center pieces for Harvest Fest

10.Cleaned, Set up stage, game table for Annual Fall Fest
11.Prepared Pixie House for Mr. Kelty's party

12.Set up R.P. for Defensive Training PD

13.Cleaned FMPP for Methodist Fish Fry

14.Cleaned FMPP for National Night Out

15. Garland around light poles in Memorial Park & 2M st.
16.Assisted in cleaning up after Fall Fest

17.Assisted Museum getting all decorations out for Halloween
18.Painted playground benches after repair

19.Fill in at VIC when needed

GROUNDS

Sk wNR

Helped set up and tear down stage for River Place Rental
*Mowed big lots, landing, LED, Riverside

Picked up and transports oak trees from Josephs nursery

Prepare FMPP grounds for Methodist Fish Fry

Spray and weed eat walking trail and crushed granite

Set up FMPP for National Night Out included moving picnic tables



7. Trash pickup for Harvest fest, escorted elderly on golf carts
8. Set up stage, mowed, and weed eat for Annual Fall Fest

9. Pick up trash on levees before mowing

10.Helped move Podium to Pixie from Museum

11.Weed eat all of water’s edge along canal

12.Cleaned inlets due to rain

13.Plant sage bushes & Monkey grass on 2" & 288
14.Preparing for lighting of lights putting Christmas lights up
15.Trimmed all hedges on 288 corridor

16.Trimmed all trees on Gulf BLVD

17.Cut Hedges to size wanted by owner at Area Print

18.Dug trench for Volleyball Court

19.*Continued keeping Inlets free of debris for all quadrants when rain
20.*Trimmed and shaped all hedges at High School

21.*Clean inlets on FMP and Ave. A

22.*Spray all insides of playgrounds

23.Prepare grounds at River Place for PD defense classes

*Denotes Work in Progress

Routine Monthly Tasks




CITY OF FREEPORT
FREEPORT FIRE & EMS DEPARTMENT

131 East 4" Street e e
Freeport, Texas 77541 Mike Praslicka
Phone (979) 233-2111 EMS Coordinator

Fax (979) 233-4103

To:  Mr. Kelty, City Manager
From: Christopher D. Motley, Fire Chief
Date: November 13, 2019

Re: October 2019

Response alarms: August: Fire— 16
EMS: - 172 56% of the EMS calls transported a patient.
Total: 178

Significant Events:  Request mutual aid into the city to cover EMS response: 4
Two EMS units working calls at the same time: 27
Three working EMS alarms: 4
Four working EMS alarms: 0

Equipment/Instructure: Ambulance and Fire Engines have performed well without any vehicle
out of service. Engine 902 is in service but is waiting to be sent to the repair shop due to water
discharging from the pump when parked in the engine bays. Special Response Trailer (SORT)
(918) has had the goose neck hitch repair has been repaired. Rewiring the brakes and marker
lights are in progress with service center scheduling. Engine 901 is in service but is pending
service to repair a leaking water tank under manufactory lifetime warranty. The purchase order
to complete the building infrastructure for internet connectivity for the Emergency Office Center
(EOC) has been award to PcCare and is pending installation. Fire Station One received minor
damage with wind driven rain from T.S. Melda. The roof is leaking and window gaskets.
Reported the building maintenance and currently waiting for contractor to address the situation.

Emergency Management: Hurricane Harvey reimbursement for response and recovery
expenses are in the next phase. Most projects are obligated from FEMA to the State. CDBG-
DR grant is under review from the GLO. Pending notification of status.

Personnel:  Fire Marshal vacancy: Under review. In discussion with an applicant.
Firefighter vacancy. Resignation
Administrative Assistant. Posted for application
Promotion of Captain Michael Praslicka to Deputy Chief
Three firefighter sent to TEEX firefighting training.
Fire Chief to Beaumont for industrial foam firefighting training
Public Relations:
National Night Out
Brazoria County Health POD Exercise County-wide

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us



Monthly Golf Course report October 2019

For our monthly golf course report, 1 will start out by giving you our monthly goals vs actual
numbers followed by details regarding the month.

Goal Actual Difference
Green fee $12,000 $12,005 $+5
Cart Rental $5,000 $3,633 $-1,367
Merchandise $10,000 $10,087 $+87
Prep Food $ 700 $542 $-158
Beer Sales $ 4,500 $5,651 $-1,151
Drinks/Chips $ 2,000 $2,168 $-168
Memberships $ 7,000 $ 8,320 $+1,320
Total $41,200  $42,406  $+1,206

For the month of October we exceeded our goal by +1,206.00 but weather did play a factor in
keeping us from having one of our top Octobers revenue wise. Average rainfall for an October
has been 3.86 inches the last 9 years and this October we received 8.5 inches. Even with the
rainfall we still were at 2000 rounds of golf played(excluding tournaments) for the month which
is above average. Merchandise and membership continue to grow as these were both record
breaking months in these categories.

As long as Mother Nature cooperates, we have a very busy November planned. We will host
the Olin outing which will have close to 200 players, the annual PAGA championship, and our
inhouse Thanksgiving tournament.

Thank you

Brian



THE CITY OF |- {/<') FREEPORT

200 West Second St Freeport, TX 77541 &y, 0w/ 9792333526« Fax 979.233.8867

Finance, Court & Water Departments
Title: Monthly Report for October 2019

Date: November 18, 2019

From: Stephanie Russell, Assistant City Manager/Finance Ditector

Major Revenue

Property Tax
As of the end of Octobet, the City had received 2% of its Property Tax Revenue.
Fund Budget Actual FYTD % Rcvd FYTD
Gener;l Fund_ o $_ _2,GE,OOO_$ _ 42,8;4 2%
Capital Purchase DS~ § 564,832 $ 9,391 2%
Total $ 3,165,832 $ 52,225 2%
Property Tax Budget vs. Actual

$5.000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,001

$500,000 L

S-
General Fund Capital Purchase DS

B Budoet ™ Actua FYTD

Industrial District Contracts
The City will not receive Industrial District payments for FY2019-2020 until December 2019.



Monthly Report
Finance, Court & Water Departments October 2019

Sales Tax

Sales Tax Revenue was down for the month, however; overall the YTID is still up 3% from this time
last fiscal year (August). Please note, there is a two-month lag from when Sales Tax is collected and
received by the City; thus, August’s Sales Tax was received in October.

Actual Sales Ta: FY2018 FY2019 % Change

October 215308 187,361 -13%
November 200,806 281,761 40%
December 239,165 341,499 43%
January 198,873 319,310 61%
February 212,567 343,893 62%
March 284,577 341,557 20%
April 231,594 219,081 -5%
May 298,921 120,460 -60%
June 312,884 280,807 -10%
July 280,065 221,639 -21%
August 378933 281,176 -26%
September 359,563 -

Grand Total 3,213,257 2,938,542

Total Budget 2,437,000 2,250,000 -8%

% of Budget YI  131.9%  130.6%

Comparison of Sales Tax Revenue by Year
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Monthly Report

Finance, Court & Water Departments October 2019
Utilities
Oct-19
Billed Water Sewer Total FYTD Water & Wastewater Users by Category
Residential 3 72,368 S 61,617 S 133,984
Commercial 128,972 125,716 254,688
Outside CL 28,880 28,880 J
Irrigation 3,218 3,218 At + Residential
Water Only 20,917 20,917 ‘e sients
$ 254,354 S 187,333 'S 441,687 Commercial
Last FYTD $ 236379 $ 143,994 $ 380,373 ® Outside CL
% Change 7.6% 30.1% 16.1% Irrigation
: Water Only
Consumption Water Sewer Total FYD N
Billed 32,001,000 25,441,956 57,442,956 '
Unbilled 169,000 0} 169,000
Total Gallons 32,170,000 25,441,956 57,611,956
Municipal Court
Fiscal Year Total Through Oct-17 Oct-18 Oct-19 % Change
Violations
Filed 215 294 199 -32.3%
Completed 212 170 151 -11.2%
Net Difference Filed/ Complete 3 124 48 -61.3%
Warrants
Issued 71 20 54 170.0%
Watrants Cleared 133 82 64 -22.0%
Change in Total Warrants -62 -62 -10 -83.9%
Total Fees/Fines Paid* $47,596 $46,209 $36,001 -22.1%

* Includes Regulatory, State & Other Agency Fees

Accounts Payable

Purchase Orders FY2018 FY2019 FY2020 YTD
Outstanding 11 44 9
Partial 20 27 3
Completed 870 620 2
Total 901 691 14

3|Page



Monthly Report
Finance, Court & Water Departments October 2019

Ongoing Initiatives

FY2018-2019 Audit
The auditors wete onsite the week of October 14 to conduct the interim audit for FY2018-2019.
Staff is currently working on closing the fiscal year and transitioning to the new budget.

Banking RFP
Council awarded the RFA to Texas Gulf Bank during the September 16® Council meeting. The initial
conttact has been executed and staff is working on implementing the new changes with the bank.

Budget

The first Budget Amendment for FY2019-2020 will be presented to Council for consideration
November 18, 2019. Staff will also be submitting the FY2019-2020 Budget to the Government
Finance Officers Association Distinguished Budget Presentation Awards Program.

Financial Software

The City is not fully utilizing its financial software to its maximum capacity. Therefore; staff is currently
working with the software provider to expand our use within the available modules and evaluate
adding new ones. Additionally, staff is also evaluating the cost versus benefit of newer versions of the
current software and other software that is available.

Online Services

Staff is working to expand its services to residents by accepting applications for new water and garbage
services online. The new website will also allow residents to sign-up for other utilities. Staff is planning
to have the new website available to the public by the end of the year.

Policies

Staff is reviewing current policies and procedures to determine updates and new policies moving
forward. Staff is currently working on administrative procedures to ensure internal controls, financial
accountability, and year-end closing.

Records
Staff has been diligently working to sort and organize the massive volume of paper records left by the
previous Director for ease of reference and compliance with records retention.

Texas Comptroller of Public Accounts’ Transparency Stars program

The Texas Comptroller of Public Accounts' Transparency Stars program recognizes local
governments for going above and beyond in their transparency efforts. Over the next year or so, the
Finance Department will be working towards expanding its online presence in an attempt to increase
transparency and possibly submit for recognition.

Utility Rate Study

Staff has been working with Freese and Nichols to evaluate the City’s water and sewer rates. A progress
meeting was held in October to teview the status of the project and a presentation to Council is
planned for January 2020.

4|Page



STREET DEPARTMENT
MONTHLY REPORT----October, 2019
Drainage Set culverts
Skinner & North Ave. F - 40ft

Cut drainage and jetted out culvert pipe
506 North Ave, A ————-——-_-20ft

Concrete report:

1. Pour street & curb @ Uvalde & N. Aveneu G

2. Remove concrete, form and pour buckled area
on 4th street by fire department

3. Remove concrete, form and pour buckled area
on Hickory Street

4. Remove concrete, form and pour buckled area
on 9th street & Magnolia

5. Remove concrete, form and pour buckled area
on Hickory Street

6. Remove concrete, form and pour buckled area
on N. Ave )

Pothole repair:
Completed 31+ work orders for QPR asphalt
2+ alley work orders with Crushed concrete
Total Asphalt--13.81 tons
Total Base--3 tons

Misc. tasks:
1. Clean out sump in washout area behind shop
2. Set up stage for Homecoming event

Total 3 tons of trash/debris collected
Cleaned 27 Inlets

Mowing Report:
City owned lots completed 100 % of lots and
100 % of ROW /drainage ditches

Sweeper operations:
Swept quadrants A,B,C,&D this month and began
second round. Have completed Quads A,B,C,&D
Total 16 tons of trash/debris collected



Also worked on.
1. Beach entrance repair, road Maint,and beach cleanup.
2. Completed several saw cuts for concrete repairs.
3. Hauled concrete removed from street and sidewalk repairs to Sorrell
to Sorrell yard for disposal.
4. Haul reclaimed material from West 6th, West 5th, and Holly to Service
Center and beach road when County PCT. 1 lowered areas.

Projected work November, 2019

1. Drainage--- 1119 West 6th--850 lin.ft.

2. Drainage-—- 1500 to 1800 block N. Ave. Q --1600 lin.ft.

3. 5-culverts--100 lin. ft.

4. Oversee Contractors on concrete jobs and offer assistance
on Yaupon, Pecan, and Victoria if needed.

5. Oversee Precinct 1 on Interlocal jobs and offer assistance
on 5th, 6th, and Holly, Mesquite, & 7th if needed.

6. Cut out soft areas on interlocal Streets and stabilized areas.



FREEPORT POLICE DEPARTMENT

430 N. Brazosport Blvd * Freeport, TX 77541 » 979.239.1211 » Fax 979.239.2075

Lt Corey Brinkman Raymond Garivey Capt. Danny Gillchriest
CID Commander Chief of Police Patrol Division Commander

To: Mayor and Council

During the Month of October, my officers responded to 2150 calls for service. Those calls include ali crime related
calls, calls for citizen assistance, Animal Control calls, citizen contact and traffic stops. Anytime an officer calls out
on the radio, a call type is generated.

Significant Incidents:

We had one subject arrested on Aggravated Assault charges after the suspect used his vehicle to ram his ex-wife’s
vehicle, The victim suffered a head injury as a result of the incident.

We also had one subject arrested after he set a laundry room on fire at one of our apartment complexes on
Avenue J. Subject claimed that he was homeless and wanted to stay warm by starting a fire. There was very little
damage as result of the incident due to a witness confronting the suspect before the suspect could cause more
damage.

Community Events:

We had our Citizens Police Academy graduation dinner where we had 40 participants graduate.
We participated in a Red Ribbon event with our McGruff the Crime Dog partner at Barrow Elementary in Brazoria.
Participated in the annual Senior Serve luncheon event,

Participated in the city’s annual Harvest Festival.

/\POLICE/

Ol

I

B

To Protect, Serve, Model Integrity and Demonstrate Professionalism



Participated in the Shriners Monster Truck Event in Conroe

Employee of the Month:

For the month of October, CID secretary Carmen McKenney was named the Employee of the Month. For years
Carmen has been the program director over our National Night Out event. Year after year, we have seen this event
grow with supporters, volunteers and business owners who hand not small gifts to participants. The success of the
program is due in part to Carmen’s relentless passion for her possession as member of our police department and
making sure that the NNO event reaches the community as it was intended to do.

Open Positions:

We currently have (1) Police Officer position open.

Sincerely,

Chief Raymond Garivey
Freeport Police Department

(979) 415-4187



