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REVENUES:
Taxes

Permits & Fees
Garbage Revenue
Revenue Producing
Fines & Foes
Miscellaneous

Golf Course
Ambulance

Water & Sewer
Misc Fund Revenue

4,548,837
64,599
323,749
46,534
273,793
538,448
158,748
247,899
1,752,529
96,106

STATEMENT OF OPERATIONS
MONTH ENDING:

4,808,125 261,488 5.8%
36,284 (28,315)] -43.8%
374,720 50971 | 15.7%
50,925 4,391 9.4%
238,756 (35,037)| -12.8%
307,561 (230,887)] -42.9%
137,890 (20,758)]  -13.1%
304,639 56,740 | 22.9%
1,724,742 (21.787)|  -1.6%
53,986 (42,120)] -43.8%

03/31/2008

8,000,329
107,340
726,000
99,659
508,479
470,600
358,251
455,750
3,678,425
120,245

80.1%
33.8%
51.6%
§1.1%
47.1%
86.4%
38.5%
66.8%
46.9%
44.9%

8,000,329
107,340
726,000

99,659
506,479
470,600
358,251
455,750
3,678,425
120,245

60.1%
33.8%
51.6%
51.1%
47.1%
65.4%
38.5%
66.8%|
46.9%
44.9%

60.0%
45.9%
47.1%
47.6%
65.0%
41.5%
41.5%
52.9%
44.6%
81.1%

NET:REVENUES: 8,049,042 8,037,728 (11,314) . =01% 14,523,078 553% 14,523,078 155.3% 53:2%
TOTAL REVENUES: 8,049,042 11,387,728 3,338,686 41.5% 17,523,078 650% 17,523,078  65.0% 53.2%
EXPENDITURES: i

Salaries / Labor 1,669,667| 1,965,261 295594 | 17.7%| 4,470,154  44.0%| 4,470,154| 44.0% 39.8Y%
Benefits 596,768| 628,105 31,337 53%| 1,603,758 |  41.8%| 1,503,756 | 41.8% 43.3%
Supplies 239,570| 250,189 10,618 44%| s98848| 41.8%| 598,548 | 41.8% 42.2%
Services 2,411,382 2,424,570 13,188 0.5%| 5176502| 46.8%| 65,176,602 | 46.8% 47.6%
Maintenance 181,526 151,663 (29,862)| -16.5%| 484,568 |  30.7%| 484,568 | 30.7% 34.5%
Sundry 433813] 218,869 (214,944)| 49.5%|  348,235| 62.9%| 348,235 | 629%|  146.9%
Bonds/Leases/Depr 262,764| 334,602 71,838 | 27.3%| 830,014  40.3%| 830,014 | 40.3% 49.0%
Capital Outlay 1,505,770| 678,747 (827,023)] -54.9%| 4,546,992 |  14.9%| 4,522,889 | 15.0% 55.5%

TOTAL EXPENSES:

NG
OTAL TRANSFERS

7,301,259

6,652,006 {649 253}

Ss1.07 — aC! 007)| 100.0%[ 421,388 —

-8.9%
o] [II5333%

il B

(#45]681)

(2a:503) |

37.0%

Pg. 638



STATEMENT OF OPERATIONS
MONTH ENDING: 03I31I2008

C@HSGL!DA TED' P _YEAR-TD -DATE AcTUAL X BUDGET 2006-2

FUNDS . ' ACHGIN % [ CURRENT L |

SIGNIFICANT REVENUES BREAKDQ\!\QM:

Property Taxes 1,604,900 1,797,762 192,862  12.0% 2,333,654  77.0% 2,333,654 77.0% 72.6% 2,211,202

Sales Taxes (General Fund) 501,177 617,603 16,326  3.3% 1,151,865  44.9% 1,151,885 44.9% 47.7% 1,050,000

Franchise Taxes 361,794 323,441 (38,353) -10.6% 619,500  522% 619,500 52.2% 55.1% 656,500

Industrial District 1,837,125 1,843,571 106,446  5.8% 3,887,310  50.0% 3,887,310  50.0% 50.2% 3,658,970

Municipal Court 261,228 228,468  (32,759) -12.6% 504,904  452% 504,904  45.2% 62.2% 419,900

Water 892,817 904,292 11,475  1.3% 1,950,000  46.4% 1,950,000  46.4% 44.6% 2,000,000

Sewer 769,064 723,766 (45208) -5.9% 1,250,000  57. % 1,250,000 57.9% 54.9% 1,400,000

Bond Proceeds 0 3,350,000 3,350,000  0.0% 3,000,000 111.7% 3,000,000 111.7% 0.0% 0
6,228,105 9,788,804 3,560,698  57.2% 14,697,233  66.6% 14,697,233  66.6% 54.6% 11,396,572

% of Total Revenue T7.4% 86.0% 83.9% 83.9% 75.3%
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CASH BALANCES / FLOW

AS OF:

3/31/08

3131108 3/31/08 =
7 N TOTAL Reserved Unresrv TOTAL __D!IZE_.'P_B |, u_ﬂ.'znm?

10 General Fund 1,902,117} ¥ 7 3,285,721 110,536 3,406,021 752, 760
14 |Street & Drainage Fund 1,775,540 482,513 0] 2,258,053 0| 2,258,053 2,258,053 2,279,838 3,803,630
15 |Golf Course 0} -48,981 0 48,981 0 -48,981 -4B,981 -28,493 -978
18 |Hotel/Motel Tax Fund -0l 49,612 0 49,612 48,612 0 49,612 49,543 50,677
20 |Ambulance Fund ; []] 67,891 0 87,891 0 67,891 67,891 81,443 96,854
56 |Water & Sewer Fund ] 0] 154,750 180, 154,930 16,544 138,385 154,930 205,196 -40,257
62 [Capital ConstructionFund | O 0] 0] D 0 0 0 -24,600 0
63 |COO 2008, Construction | 3,274,415 -24,800] | 3,249,815 3,249,815 0] 3,249,815 0 0
64 |Capital DebtServiceFund | 0 14,812 0] 14,812 14,812 0 14,812 14,785 14,557

65 |COO 2008, Debt Svc | | 5000 5,000 0

87 {Payroll Ciearing Fund | 1S (1] 19,149

HOTAL GOVERNMENTAC CASH) 97056,003 3,446,319 5,609,684 9,056,003
Change Cash 3,083,151 4,359,476
+ Change Net Income 2,008,952 4,735,722
- Change Non-Cash Asseta -27,667 437,215
+ Change Llabilitles 218,532 -813,461
[Cash Flow: [ 3,053,151 4,359,476]
L
_— CASH BALANCES / FLOW 3/31/08
Petty 331108 3131/08
et TOTAL Reserved  Unresrv Sy 3
Economic Development 128,470 a 163,441 0 171,183
34 |EDC Debt Service 0 11,563 0 11,563 11,563 0 11,563 11,542 11,366
38 [Marina Construction 3,893,137 -1,181,378 0 2,711,759| 2,711,759 0] 2.711,758 2,768,7B6| 5,298,593
() 1) & L =10 4 Ha4d i BBG.7E 53 44 HAE. TEH C 020

Change Cash 64,748 -2,815,329
+ Change Net Income 64,748 -2,529,226
- Change Non-Cash Assets 1] -29,736
+ Change Llabllities 0 -315,839
[Cash Flow; -64,748] -2,815,329|

Pg. 642
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COO, REFUNDING BONDS, SERIES 2003
Economic Development Corporation

Phase | Entryway

N ENSSUEN HORIGINALL

AS OF: 03/31/08

10!24]03 $2 185, 000

PAYMENTS:
[ETDUETTTIE TAMOUNT

04/24/08 42,198 Interest Only.
10/24/08 166,229 Principal & Interest.

$1,asa.ooo "4.84% 10/24/18

W&S, REVENUE REFUNDING BONDS, SERIES 2004
Sewer Plant, refunding Serles 1995

08/20/04 $1,943,000 $1,623,000 4.85% 10/01/14

PAYMENTS:

I DUET AMOUNTIN
04/01/08 35,138 Interest Only.
10/01/08 212,138 Principal & Interest.

COO, SERIES 2003
Capiltal Construction/Equipment Purchases

10/24/03 $3,000,000 $2,557,000 4.84% 10/24/18

AMTS’

04124008 67, 91 Intereat Only.
10/24/08 227,959 Principal & Interest.

COO, SERIES 2008
Street Replacement; Velasco Blvd

03/03/08 $3,350,000 $3,350,000 3.78% 04/01/23

~10/01/08 63,483 InterestOnly.

Next payment due.

BALANCE DUE: $9,393,000

Pg. 644
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